
INPUT FROM CAMPUS COMMUNITY 

Governing Ideas Task Force 
Open Forums-Focus Groups-Other (to receive input 

from campus community) 
NOV 11 - Draft Core Values 
NOV 16 - 17—Stakeholder’s Conference 
NOV-DEC - Draft and Test Mission Statement 
NOV-DEC - Draft and Test Vision Statement 
Feb 4—draft mission and vision to SPARC 
Feb 17—present  mission statement to Open Forum 
for comment 
March 15—present vision statement to Open Forum 
for comment 

Institutional Distinctiveness Task Force 
Open Forums-Focus Groups-Other (to receive input from 

campus community) 
NOV 11-Draft Institutional Distinctiveness Statement 
NOV 16—Stakeholder’s Conference 
Feb 17—Present Institutional Distinctiveness to Open Forum 

Organizational Structure Task Force 
Open Forums-Focus Groups-Other (to receive input from  

campus community) 

NOV—MAR Examine existing alignments of our functions and iden-
tify alternatives that could result in greater efficiency and/or syn-
ergy in the College’s operations 
April 3—Report due to SPARC 

Strategic Planning and Resource Council 
Jan. 27– SPARC Meeting (3-5 p.m. Martha Pratt Suite) Review  Institutional Distinctiveness, Prelimi-
nary Goals and Initiatives  
Feb. 10— SPARC Meeting (3-5 p.m. Martha Pratt Suite) GITF lead discussion on mission and vision  
Feb. 17—Open Forum—(3-5 p.m. Craven Lounge) GITF present mission; IDTF present Institutional dis-
tinctiveness for final input 
Mar. 3— SPARC Meeting (TBA. Martha Pratt Suite) - Final review of institutional distinctiveness.   Work 
on  Goals and Initiatives/mission/vision. 
Mar. 10—SPARC Meeting (TBA Martha Pratt Suite) Refine Goals and Initiatives/mission/vision for 
presentation at next Open Forum 
Mar. 15—Open Forum—campus dialog on Goals and Initiatives/ Mission and Vision 
Mar. 24—SPARC Meeting (3-5 p.m. Martha Pratt Suite) Penultimate draft of Strategic Goals and initia-
tives to present at next Open Forum 
Mar. 31—Open Forum— Final opportunity for campus wide input. 
Apr. 14—SPARC Meeting (3-5 p.m. Martha Pratt Suite) Refine input to present to Senate for endorse-
ment.  Review OSTF report. 
Apr. 19—SENATE Meeting—(3 p.m. Craven Lounge) present Mission, Vision, Inst. Distinctiveness and 
Strategic Plan for consideration 
Apr. 21—SPARC Meeting—(3-5 p.m. Martha Pratt Suite) - unfinished business 
May 3—SENATE Meeting— request endorsement 

The College Senate 
NOV 16—Stakeholder’s Conference  
 
APR– 19—presentation by SPARC of  
Mission/Vision/Institutional Distinctive-
ness Statements and Strategic Plan 
 
MAY 3—request endorsement of Strate-
gic Plan 
 

President’s Cabinet 
MAY—Finalize initiatives; set priorities 
SUMMER—Develop operational plans 
 consider resource allocations 

Strategic Planning Structure Draft w/Timelines 2/15/10 

Writing Committee  

Assist SPARC with final drafts   
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