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I.
Executive Summary


A.  
Overview of Institution 

The State University of New York College at Oneonta, which enrolls over 5,800 students in undergraduate and graduate programs, is a comprehensive, primarily residential institution, located in the central southern tier of New York, that provides a high‑quality liberal arts education while maintaining an appropriate balance of liberal arts and professional studies programs.  Oneonta(s Carnegie classification is as follows: Undergraduate Instructional Program: Bal/SGC; Graduate Instructional Program: Postbac‑A&S/Ed; Enrollment Profile: VHU; Undergraduate Profile: FT4/MS/HTI; Size and Setting: M4/HR; Basic: Master(s S.  Since its 2003 Middle States review, the College has solidified its position as a highly selective college of choice within SUNY due to the concerted efforts of the College community with guidance from the Mission Statement and Comprehensive College Plan.  Guided by careful planning and assessment, the College has been particularly active in promoting and achieving its goals in academic quality, enrollment management, student engagement, and diversity and inclusion.

1.
Mission Statement and Comprehensive College Plan
The College(s mission is to (foster the individual student(s intellectual, personal, and civic development( through a dedication to (excellence in teaching, advisement, and scholarly activities, and the cultivation of a campus environment rich in opportunities for participation, personal challenge, and service( (See www.oneonta.edu/general/mission.asp).  The College(s mission is translated into action through the Comprehensive College Plan, or CCP (www.oneonta.edu/general/ccp.asp), an ever-evolving document that grew from six (challenges for the future( in the 1990 Mission Statement put forth by the Commission on the Future of the College, a broad-based group consisting of representatives from the entire Oneonta community.  Since its adoption in 1997 following broad discussion by the campus community, the CCP has been revised several times: 1998, 1999, 2002, 2006, and most recently in 2008.  The 2006 revision incorporates concepts derived from the 2003 Middle States review, the SUNY Mission Review II process, governance and planning groups, and the broader campus community, which had multiple opportunities to review the document in draft form.  Following discussion by the campus community, the revisions to the CCP were approved by the President and his Cabinet.  The 2008 revision consists of a minor update to one objective to reflect a new fundraising campaign.

Throughout its existence, the CCP has guided the campus community in pursuing the overall goals of the College, and the plan has been modified based on the changing needs of the campus and the changing demands of a modern institution of higher education.  The plan was revised in 1999 during SUNY Mission Review I to coordinate with revisions to the Mission Statement and reflect the College(s progress in achieving objectives; in 2002 in response to recommendations generated during the first year of the Middle States self-study process; and again in 2006 during the SUNY Mission Review II process.  This report highlights the College(s efforts in the past five years in articulating objectives within the CCP goal areas, the implementation of specific initiatives to achieve them, and the modification of those initiatives based on planning and assessment processes.  It also notes areas of continuing challenges as well as concerns for on-going attention.  

2.
Enrollment
The College at Oneonta has consistently met or exceeded its overall enrollment goals in recent years, including the past five years covered by this report, while concurrently increasing the quality of incoming students and their rate of retention.  Over the next five years, the College projects and desires a stable overall enrollment of approximately 5,850 students (approximately 5,650 AAFTE) with a distribution of approximately 5,650 undergraduate students and 200 graduate students.  Appendix 1?? contains the College(s five-year enrollment history and projections.  An on-going challenge for the College is to continue to recruit and retain more academically qualified and diverse students following its remarkable increases in applications, selectivity, academic profile, freshman-to-sophomore retention, and six-year graduation rate during the past decade (See Appendix 2??).

3.
Educational Offerings
The College continues to offer a wide range of effective undergraduate majors and a small selection of graduate programs.  Though enrollments in particular programs vary from year to year, these changes overall have not been extraordinary in the past five years. There have been no program closures since the 2003 Periodic Review Report.  The criminal justice program, whose application was pending in 2003, has been established as a regular undergraduate major.  The College has received recent approvals from the Middle States Commission on Higher Education (2/21/07), the New York State Education Department and SUNY System Administration for an on-line distance education Master of Science degree program in Nutrition and Dietetics.  The update on the program, as requested in the Middle States Commission(s 2007 action, is included in chapter V, section B, subsection 5, of this report.

4.
Structures
To reflect changing needs, emphases, and conditions, the College has made several adjustments in administrative structure (See Appendix 3??) in the past five years.  The position of Assistant to the President for External Affairs has been elevated to the Vice President for Community Relations to reflect the significance of the College(s commitment to service.  To address the College(s goals in diversity and inclusion and to support the increasingly diverse population of the College, the position of Director of the Office of Equity and Inclusion has been added in order to communicate and implement the campus vision for equity, diversity, and inclusion.  The Director, who reports directly to the College President, also serves as the College(s Affirmative Action Officer.  Within the Division of Academic Affairs, the College has assigned responsibility for graduate programs to the academic deans of the divisions in which the programs are housed.  The position of interim Dean of Graduate Studies, Continuing Education, and Summer Sessions has been eliminated with additional responsibilities of the position assigned to associate deans in the academic divisions.  The College has also added a new position of Associate Provost for Institutional Assessment and Effectiveness to assist with assessment and planning.

5.
Resources
During the past five years, the College has successfully enhanced other revenue sources to supplement tuition and state support.  While total College revenue grew by 36% from $74.3 million to $100.8 million, College Foundation revenue increased by 60%, Oneonta Auxiliary Services revenue by 51%, and revenue from room, fees, and other income fund reimbursable (IFR) sources by 47%, compared to a 32% increase in state support and a 25% increase in tuition revenue, as illustrated in Appendix 4??.  State support, which remains critical to core operations and capital facilities, has fluctuated from 41% of the total operating budget in 2002‑03, to 28% following a 2003 SUNY tuition increase, to 42% in 2007‑08.

State-funded faculty and staff positions at the College total 643.6 FTE for 2007‑08, a growth of 13% since 2002‑03, during which time enrollment grew by less than 5%.  The College added 48.3 FTE instructional faculty positions in that time, including 16 FTE new faculty positions being recruited for fall 2008.  The newly renovated Human Ecology Building, campus-wide technology enhancements, and the current Science Building I renovation significantly upgraded facilities and equipment for instruction, as has the annual $0.5 million investment in academic equipment replacement and upgrades.  The opening of a new apartment-style residence hall, the addition of a new cafe to the Milne Library and a new gallery to the Fine Arts Building, and the recent renovation of a dining facility in Hulbert Hall contributed to improving the quality of student life on campus. 

In fall 2006, using assessment results and plans from all areas of the College, the President(s Cabinet approved the continued creation of new faculty positions, incremental staffing increases in other critical areas, substantial expansion of institutional scholarships, and strategic facility investments.  In the next five years, the College anticipates stable enrollment and relatively stable funding because the core operating budget is over 95% enrollment driven.  Despite the historical uncertainty of state support, the College is positioned to weather any budgetary challenges in the next five years.

B.  
Preparation of the 2008 Periodic Review Report
Initially prepared the in the fall 2007 semester as part of the College(s on-going self-review, this  report reflects contributions from key individuals in all divisions, including analyses by the Vice Presidents of Academic Affairs, Finance and Administration, Student Development, College Advancement, and Community Relations.  In addition to the planning and assessment information routinely provided by divisional annual reports (See Appendix 5??), several Vice Presidents supplied specific information for the report.  The College(s recently updated Institutional Assessment Plan (See Appendix 6??), prepared by the Institutional Research Council, provided additional information on assessment structures.  The materials were assembled into a draft by the Assistant to the President, and the draft was reviewed by and revised based upon input from the Strategic Planning Advisory Group, College Senate, President(s Cabinet, College Council, and campus community.  Available data updates were incorporated in spring 2008.  The final draft was prepared in spring 2008 and submitted to MSA in June 2008.  

C.  
Institutional Developments since Decennial Accreditation
Since its 2003 Self-Study and subsequent re-accreditation by MSA, the College recorded with MSA in 2007 a substantive change to include a new online distance education Master of Science degree program in Nutrition and Dietetics provisionally within the scope of the College(s accreditation status.  The College has since received approval for the program from the New York State Education Department and SUNY System Administration.

The College received professional accreditation for its Music programs from the National Association of Schools of Music in 2007.  All academic programs in the Human Ecology Department were reaccredited by the American Association of Family and Consumer Sciences in 2006.  The College was re-accredited by the National Council for the Accreditation of Teacher Education in 2005.  The Chemistry degree program maintains its approval from the Committee on Professional Training of the American Chemical Society.  The Dietetics program maintains its accreditation by the Commission on Accreditation for Dietetics Education.  The Division of Economics and Business continues to work towards accreditation from AACSB International(the Association to Advance Collegiate Schools of Business.  

In 2006, the College and SUNY System Administration collaborated during Mission Review II to develop a new Memorandum of Understanding (See www.oneonta.edu/general/mou06.asp) to provide guidance for College planning and a framework for gauging the achievement of Oneonta(s goals.

In 2007, the College became one of only 17 colleges nationwide to participate in the pilot testing of (College Portrait( (See www.oneonta.edu/general/vsa/CollegePortrait.pdf), the Voluntary System of Accountability co-sponsored by the American Association of State Colleges and Universities and the National Association of State Universities and Land‑Grant Colleges.  The Voluntary System of Accountability, designed to improve public understanding of how public colleges and universities operate, provides consistent, comparable, and transparent information on the characteristics of institutions and students, cost of attendance, student engagement with the learning process, and core educational outcomes.

D.  
Highlights of the Periodic Review Report
Though the opportunity for review and self-assessment provided by this Periodic Review Report identified areas of the College that need improvement, the College is stronger in all key areas than it has been in recent memory.  Planning and assessment processes are in place, functioning well, and linked to budgeting, as evidenced by the revised campus goals and objectives in the 2006 revision of the Comprehensive College Plan, the assessments and objectives described in divisional annual reports, and the links between planning and assessment and allocation of institutional resources.  Governance structures and institutional structures are in place, functional, and reflective of the College(s commitment to inclusive, equitable decision-making.  Admissions applications and standards have continued to increase, as evidenced by the College(s leading the SUNY comprehensive colleges in freshman applications in fall 2007 and demonstrating significant improvements in the academic quality of incoming classes.  Student outcomes continue to improve, as demonstrated by continued improvements in freshman-to-sophomore retention and retention to graduation.  Enrollment is strong, and the College consistently meets or exceeds its enrollment targets.  The College(s financial condition is its strongest in over 30 years.

The 2003 report of the MSA visiting team contained no formal recommendations and anticipated that the College would (continue to enhance its image as a quality institution of higher education and a (college of choice( within the SUNY System.(  This report demonstrates that the College has met the expectations of the 2003 team and continues to build upon its successes.

E.  
Completed PRR Certification Statements
The College continues to meet MSA eligibility requirements and accreditation standards.  The Certification Statements follow this Executive Summary (Appendix 7??).

II.
Responses to 2003 MSA Suggestions
The College received no formal recommendations from MSA in its 2003 review, but the College has acted in response to several suggestions from the visiting team.  In its February 2007 provisional inclusion of the online distance education Master of Science program in Nutrition and Dietetics in the College(s accreditation, MSA requested that this Periodic Review Report document the College(s process for assessing student learning and provide an update on enrollment and staffing for the program. The requested update on the program is included in chapter V, section B, subsection 5, of this report.

The 2003 MSA team report and institutional self-study contained a number of valuable suggestions, which can be grouped under three general headings:

A.  
Planning and Assessment 
The College implemented the visiting team(s suggestion for (additional support for assessment and planning( by creating the position of Associate Provost for Institutional Assessment and Effectiveness.  Beginning in November 2007, the position will provide key leadership in academic planning and assessment and College-wide leadership in developing and advancing a model of institutional effectiveness.  Multi‑year planning for each division, as suggested, has been assured through changes to the format of divisional annual reports, and the Comprehensive College Plan has been linked more closely to the revised SUNY Memorandum of Understanding.  Periodic environmental scans are shared with the Institutional Research Council, Strategic Planning Advisory Group, President(s Cabinet, College Senate, and other groups.  As suggested, the College has made more resources available for faculty development directed toward the assessment of learning outcomes, including a web site specifically related to assessment at the College.  

B.  
Academic Planning and Program Development
In response to the suggestion that Oneonta (study in depth the kinds of programs and experiences that will be necessary to attract and retain students of this caliber [SUNY Group II],( the College has incorporated student engagement as a goal area in the CCP, provided faculty development opportunities specifically related to engaging stronger students, and undertaken several related initiatives in various areas of the campus.  Consistent with the suggestion to (allocate permanent faculty lines over time to departments in order to ensure an adequate core to support the program offered,( the College has added 48 additional new FTE faculty lines, distributed among programs with high demand, since its decennial review.  In regard to suggestions about faculty development, the College has made a pool of $75,000 in new faculty-development funds available annually to all faculty through the Provost(s Office; increased funding for faculty and student research; developed annual days to showcase student and faculty research; and established the Student Travel for Excellence Program to promote student travel to professional meetings.  Consistent with MSA suggestions, the College has a process for identifying specialized equipment needs in teaching and research laboratories and implementing new technologies during the design of facilities renovations.  In line with the suggestion regarding graduate programs, the College has re-organized the administrative structure of the graduate area and moved the academic graduate programs into the purview of the appropriate academic deans. 

C.  
Equity, Inclusion, and Pluralism
In line with MSA suggestions regarding administrative development opportunities for women, gender diversity, and pluralism, the College has taken a number of actions.  The College convened a Diversity Advisory Council in 2003, now known as the President(s Council on Diversity, which developed a Diversity Statement that was adopted by the President(s Cabinet.  In 2005, the council conducted a campuswide survey on the Campus Climate for Diversity.  In 2006, the College established the Office of Equity and Inclusion, managed by a Director who reports to the President.  The Office of Equity and Inclusion is responsible for communicating and implementing the campus vision for equity, diversity, and inclusion, and the Director also serves as the College(s Affirmative Action Officer.  The College revised the related CCP goal for diversity and inclusion and developed a Strategic Action Plan on Equity Diversity and Inclusion (see www.oneonta.edu/admin/oei/strategicplan/strategicplan.asp) consistent with the CCP through a broad-based group coordinated by the Office of Equity and Inclusion.  In line with suggestions related to women in leadership roles, the College developed a pilot Leadership Program through which two female faculty members served as the first administrative interns in 2006 and a third was selected in 2007.  The position of Assistant to the President for External Affairs has been elevated to the Vice President for Community Relations to reflect the College(s commitment to service. 

III.
Challenges and Opportunities
The College(s major challenges and opportunities are reflected in the Comprehensive College Plan, having evolved from the (challenges for the future( gleaned from the Mission Statement.  As suggested in the introduction to the CCP, the College has the opportunity to enhance (its position as a college of first choice( and to continue to build upon its successes by furthering its commitment to the goals of the CCP.

The goal areas of the plan, used as subheadings below, summarize in effect the College(s major challenges and opportunities.  Analyses by members of the President(s Cabinet, where the goals are integrated and coordinated, offer additional insight into other challenges and opportunities related to the goals and objectives of the CCP.

A. 
Academic Quality
GOAL: To continue to strengthen the quality of academic programs and the overall educational experience for our students.
With a committed and talented faculty that has grown by 48 FTE in the past five years, stable enrollment, academically talented students, and a sound fiscal position, the College has the opportunity to enhance further the quality of its programs and the educational experiences of its students by meeting the challenges suggested in the objectives of the CCP.  In addition to those challenges, whose focus is primarily internal, the College will address largely external challenges such as increased competition for well prepared students; changing demography in the state; the demands of a changing job market with expected changes in student knowledge and skills; increased competition for faculty in high-demand disciplines; and finding and hiring high-quality and diverse faculty that have been and will be excellent teachers.

B.
Enrollment Management


GOAL:  To attract and enroll talented and diverse students consistent with the College(s mission, goals, and resources.

Given the College(s successes in recruiting and retaining talented and diverse students over the past ten years, the College has established itself as a highly selective college of choice within its market.  The College has the opportunity to solidify that position over the next five years while maintaining its stable enrollment and increasing the diversity of its student body.  Additional challenges related to the CCP goal include increased competition for well prepared students; changes in student expectations of their college experience; changing demography in the state; and meeting diversity goals in a rural setting. 

C.
Student Engagement
GOAL: To improve students( academic experiences and increase students( engagement in intellectual activities.

The College has been successful in increasing its retention and graduation rates, enhancing  opportunities for student engagement, and establishing a campus-wide focus on engaging students.  Again, the College has the opportunity to solidify its position in this area by pursuing the objectives of the CCP.  Additional factors that may present challenges include meeting the changing expectations of students in an increasingly  competitive environment; tailoring services to better prepared students in areas such as mentoring, academic advising, graduate school advising, internships, research opportunities, and leadership opportunities; and finding and hiring high-quality and diverse faculty that have been and will be excellent teachers.

D.
Diversity and Inclusion  

GOAL:  To implement the values of the College(s Diversity Statement by supporting an inclusive, welcoming, safe, and intellectually stimulating campus environment. 
The College has committed to diversity and inclusion as core institutional values, as evidenced intentionally by the Diversity Statement, structurally by the relatively new position of Director of the Office of Equity and Inclusion, and functionally by the Campus Climate on Diversity Survey and the Strategic Action Plan for Diversity, Equity, and Inclusion.  The College is therefore well positioned to take advantage of the opportunity to develop further the inclusiveness and diversity of its campus.  In addition to those suggested in the objectives of the CCP, other related challenges include those mentioned in III. B.; the increased competition for well prepared students; the state(s changing demography; and increasing diversity in a rural setting which has traditionally posed problems for recruitment and retention of faculty, students, and staff with diverse backgrounds.

E.
Quality of Campus Life 

GOAL: To enhance the physical, human, and financial resources of the College in support of an environment conducive to studying, working, and living on campus.
The College has established itself as a (signature campus( within SUNY and beyond, recruited and retained a high-quality workforce, and developed a solid fiscal position through a stable enrollment and sound financial practices.  Challenges related to this area include the need for increased funds in the form of scholarships and fellowships to compete for well prepared students and those with financial need; meeting the increased and changing expectations of students; increasing diversity in a rural setting which has traditionally posed problems for recruitment and retention of faculty, students, and staff with diverse backgrounds; and dealing with the uncertainty of budget and resources while continuing to manage the shift toward greater campus-generated funds such as tuition, fund raising, and research funding.

F.
Community
GOAL:  To continue to define and enhance the College community and the common characteristics which engage all individuals in unified ways on and off campus.
Many of the College(s successes in recent years have resulted from a campus-wide commitment to the College(s objectives and goals.  The College Senate, as the representative body through which the faculty participate in College affairs and shared governance, continues to provide a forum for the campus community to participate in the initiation, development, and implementation of the educational mission of the College. 

G.
External Support and Image
GOAL:  To strengthen the College through external support, enhance its image, and celebrate its traditions.  

The College has established itself as a leader in external support within SUNY, based in part upon its enhanced image and ongoing traditions.   Additional challenges related to this area include raising more funds for scholarships to compete for well‑prepared students; adjusting and revising the strategy and process for encouraging faculty, staff, and alumni to increase giving to help meet the demand for more scholarships and financial aid; and dealing with the uncertainty of budget and resources while managing the shift toward greater campus-generated funds.

IV. 
Enrollment and Finance Projections
The College has consistently met or exceeded its overall enrollment goals in recent years, including the past five years covered by this report, while concurrently increasing the quality of incoming undergraduate students and their rate of retention.  State funding, which is largely enrollment driven, has been sufficient to keep pace with the growth of the College(s core operating budget.  Concurrently, the College has supplemented tuition and state support with increases in campus-generated funds.  In the 2005‑06 fiscal year, SUNY agreed to raise the College(s enrollment target from 5,325 to 5,650 AAFTE, thereby providing state funding for the College(s full enrollment.  For several prior years, the College had received tuition but no state support for enrollment in excess of the target set by SUNY.  Appendix 8?? reflects the College(s historical and projected enrollment in relationship to budgeted enrollment. 

The College projects and desires a stable overall enrollment over the next five years.  Despite the uncertainty of SUNY budgets, the College is very well positioned financially for budgetary challenges in the next five years.

A.
Five-year Enrollment History
Enrollment at the College has reflected a steady increase in the past five years, growing from 5,425 AAFTE in 2002‑2003 to its current level of 5,639 in 2006‑2007.  This is a continuation of the AAFTE enrollment growth Oneonta exhibited during the prior five‑year period, which began with an institutional AAFTE enrollment of 4,836 in 1997‑1998. [Update with 2007‑2008 data when available??]   The College(s five-year enrollment history and five-year enrollment projections are shown in Appendix 1??.

Enrollment growth at the College has come concurrently with increased selectivity and improved academic profile.  Since 2002, freshman applications have increased 21% from 10,300 to 12,423 (continuing a trend that began with 6,711 freshman applications in 1997).  As a result, the College(s selectivity has increased as its freshman acceptance rate has declined from 47% in fall 2002 to 38.4% in fall 2007 (continuing a trend that began with a rate of 69.4% in 1997).  The mean high school average for incoming freshmen rose to 90.20% in 2007 from 86.20% in 2002 while mean freshman combined SAT scores rose to 1123 from 1098 during the same period.  For reference, the College(s 1997 freshman profile included a mean high school average of 82.58% and mean combined SAT of 1015.  The College(s gains in these areas are reflected in Appendix 2??. 

Freshman-to-sophomore retention increased to 82.00% in fall 2007, up from 73.60% in 2002 and 60.60% in 1997.  The improvements in retention have enabled the College to increase overall enrollment while simultaneously reducing the size of its annual incoming freshman and transfer classes, thereby contributing to the College(s increased selectivity.  The gains in early retention have resulted in improvements to the College(s six-year graduation rate, which increased from 47% in 2002 to 58% in 2007, as shown in Appendix 2??.

Gains in selectivity and retention contributed to the College(s ascent to 57th in Tier 1 of Universities/Master(s/North in the 2008 U.S. News rankings.  The College was ranked 84th in the 2007 rankings and in the third tier in 2002 and earlier.

B.
Five-year Enrollment Projections
The College(s current enrollment plan, as approved in the current SUNY Memo of Understanding, is to maintain total enrollment at 5,650 AAFTE with approximately 5,500 undergraduate and 100 graduate AAFTE.  The College anticipates some changes in mix, with potential incremental increases in graduate enrollment and international enrollment.  Continued improvements in retention may also increase the proportion of upper-division undergraduate enrollment.  These factors could result in a minor increase in state funding.  However, the College does not project any significant increases in state funding or tuition revenue attributed to enrollment growth.  

C.
Five-year Finance History
The College(s total budget, including the core Operating Budget, Dormitory Income Fund, student fees, Summer Session, and other income (e.g., Income Fund Reimbursable accounts), Oneonta Auxiliary Services (OAS), sponsored  grants and contracts, and College Foundation expenditures, is projected to exceed $100 million in 2007‑08, as illustrated in Appendix 9??.  

During the past five years, the College has successfully enhanced other revenue sources to supplement tuition and state support.  While total College revenue grew by 36% from $74.3 million to $100.8 million, College Foundation revenue increased by 60%, Oneonta Auxiliary Services revenue by 51%, and revenue from room, fees, and other income fund reimbursable (IFR) sources by 47%, compared to a 32% increase in state support and a 25% increase in tuition revenue, as illustrated in Appendix 4??.  The percentage of the College(s total revenue from tuition declined by 2.3%, state support as a share of the total by 0.5%, and sponsored programs as a percent of the total by 1.6%.  During the same period, IFR income as a percent of the total increased by 2.5%, OAS by 1.7%, and College Foundation by 0.2%.  

State support, which remains critical to core operations and capital facilities, has fluctuated from 41% of the total operating budget in 2002‑03, to 28% following a 2003 SUNY tuition increase, to 42% in 2007‑08.  The College has received generous support (over $50 million) for capital facilities in the past five years.  The SUNY system received very positive budgets for the 2006‑07 and 2007‑08 fiscal years.  The College at Oneonta experienced a 6.2% increase in state funding and a 3.1% overall increase in its core operating budget in 2007‑08, including full funding for contractual salary increases, utilities, and other inflationary costs.   For the 2006‑07 fiscal year, the College(s core operating budget increased by 11%, with state funding for contractual salary increases, utilities, and other inflationary costs as well as funding for the cumulative enrollment growth of the previous four years. 

Over the past five years, the College(s core operating budget (See Appendix 10??) has grown by 33% from $34.8 million to $46.1 million.  During the same period, tuition revenue has grown by 25 percent due to a SUNY tuition increase (to $4,350 annually for in-state undergraduates and $10,610 for out-of-state) in Fall 2003, coupled with the College(s incremental enrollment growth.  State support has grown from $14.7 million to $19.4 million, an increase of 32%.  State support as a percentage of the total operating budget was 42% for the 2007‑08 fiscal year.  

In fall 2006, based on assessment of campus needs and plans, the President(s Cabinet approved the continued creation of new faculty positions over the next three years, incremental staffing increases in other critical areas, dramatic expansion in institutional scholarships (from both state and College Foundation sources), and strategic facilities investments, including the development of an information commons in Milne Library and related renovations for new faculty offices in space vacated by the information commons project.  The College has made a significant investment in scholarships, supported by endowed funds in the College Foundation and annual funding from College and OAS sources.  Total scholarship expenditures are projected to increase by 50% next year, from $1.1 million to $1.6 million, as illustrated in Appendix 11??. 

The College has made significant investments in its educational infrastructure.  Total state-funded faculty and staff positions have grown by 13% from 570 FTE in 2002‑03 to 643.6 FTE in 2007‑08.  The College has added 32.3 FTE instructional faculty positions during the past five years, increasing from 208 FTE to 240.7 FTE, or 15.5%.  During the same period, non‑instructional positions have grown by 11.2%.  Moreover, the College has budgeted and is recruiting for 16 FTE new faculty positions for fall 2008, representing an increase of 48.3 FTE faculty positions, or a 23% increase in the budgeted faculty complement.  During the same period, enrollment grew by less than 5%.  The newly renovated Human Ecology Building, technology enhancements in the throughout the campus, and the pending completion of the Science I renovation significantly upgraded the facilities and equipment for instruction.  The College has invested $0.5 million or more annually for academic equipment replacement and upgrades.

D.
Five-year Finance Projections
The College anticipates stable enrollment for the next five years, which should provide relative stability to the majority of its funding sources because the College(s core operating budget is over 95% enrollment driven in the form of tuition revenue and state support.  Given SUNY(s history of budget reductions and unpredictable tuition increases, the College(s institutional budget from state sources over the next five years is somewhat difficult to project.  However, the College is very well positioned financially in terms of its current expenditure profile and its consistent investments over time in the academic infrastructure, student development, related support services, and facilities and grounds.  With continued strategic planning and assessment, effective enrollment management, and fiscal discipline, the College should be able to weather any budgetary challenges in the next five years.

As part of its five‑year capital plan, the College is currently completing a comprehensive renovation of Science I Building.  Design is beginning for the renovation of the Biological Field Station facility in Cooperstown, which houses the field station as well as the nationally renowned Cooperstown Graduate Program in History Museum Studies.  Also funded within the current capital plan is the second phase of the renovation of the Fine Arts Building.  The program study was completed in 2006, and the project is currently in design with construction scheduled for 2008‑10.

 The College is completing a program study for the renovation of Fitzelle Hall, the largest academic building, which houses the Division of Education and several other arts and sciences departments.  Fitzelle Hall is the College(s first priority for funding in the next five‑year capital plan.

The College is in the final year of the SUNY five‑year $50 million capital plan, and planning is underway for the next SUNY capital plan, which will begin in 2009.  The current plan funds several million dollars in critical maintenance and infrastructure improvements as well as the following three high-priority academic facility renovations: the $13.2 million Science Building I renovation, scheduled for completion in 2008; the second phase of the $12.9 million Fine Arts Building renovation, scheduled for 2008-10; and the $6.1 million Cooperstown facility rehabilitation, scheduled for 2008-09.

The campus has submitted its capital budget request to SUNY System Administration, which will formulate a SUNY‑wide plan dependent upon appropriations in the state budget process.  The College(s five‑year capital plan (See Appendix 12??) includes funding for continued infrastructure improvements and requested renovations of three academic buildings and two related facility upgrades, dependent upon available funding: a $36 million renovation of Fitzelle Hall, targeted for 2010‑12; a $30 million renovation of Science Building II, targeted for 2012‑14; and a $35 million renovation of the Physical Education Building, targeted for 2014‑16.

The College has spent $1.5 million annually in renovations to its residence halls during the past five years.  In response to student preferences for more amenities in residence-hall accommodations and the growing popularity of on‑campus housing, the College recently developed an ambitious five‑year dorm capital plan (See Appendix 13??).  The plan builds on the annual $1.5 million in on-going renovations and improvements for past five years, adding an initiative to begin installing sprinklers in selected buildings.  In addition, the College plans a multi‑year program of major renovations to each of its four doubles-style residence halls.  The College will begin a major renovation of Tobey Hall in 2008, with a projected fall 2009 occupancy, and continue a projected $7.6 million dorm capital program annually through 2010‑11.  

The College at Oneonta is the only campus in SUNY to have done a complete renovation of all its dining facilities, having invested over $10 million in dining hall renovations over the past seven years.  The College also has a newly renovated state-of-the-art bookstore in the Hunt Union.  The College and OAS will continue the ten‑year capital plan for dining and related auxiliary services renovations and improvements, funded from OAS revenues and supported in part from a $5 million corporate contribution from Sodexho Campus Services.  

The planned renovation of Fitzelle Hall will require the relocation of several academic departments as well as the relocation of as many as 90 faculty members to alternate space during the two‑year renovation.  Similarly, the pending completion of the information commons in Milne Library presents opportunities for reconfiguration of space in Schumacher Hall and the Instructional Resources Center.  The SUNY Construction Fund intends to fund campus master plans over the next three years, and the College will be in good position to participate.

V.
Outcomes Assessment Processes and Structures
Chapter V of this Periodic Review Report focuses on the assessment processes and structures that the College uses campuswide and within its major divisions.  Chapter VI presents examples of the use of assessment results within the College(s integrated system of planning, assessment, and budgeting.

Beginning with the Mission Statement and the Comprehensive College Plan, assessment results are integral to planning, analysis, and decision‑making at the College.  The College conducts campuswide assessment activities in support of the Comprehensive College Plan as well as appropriate assessment activities within the Divisions of Academic Affairs, Student Development, Finance and Administration, and College Advancement, based on their areas of responsibility.  Though the College received no formal recommendations for improvement from its 2003 Middle States re-accreditation, the College has strengthened its planning, assessment, and budgeting processes in recent years.  

Four key documents guide and focus the College(s efforts in assessment, planning, and resource allocation, and three have been updated recently: the Institutional Assessment Plan or IAP (revised fall 2006), Academic Departmental Annual Report format (revised spring 2007), Guidelines for Review of Academic Programs, and Divisional Annual Report format (revised spring 2007).  Though each process has a specific focus, each is interrelated.  The IAP (See Appendix 6??) provides a unifying framework for campus assessment and planning with a separate, more detailed framework for each campus division.  The processes and the assessment results of each division culminate in the Divisional Annual Report (See Appendix 5??) due each July.  

In addition, the IAP includes, as a part of the plan in the academic area, results from the review of specific academic programs and the Academic Departmental Annual Reports (See Appendix 14??).  In turn, these become part of the Divisional Annual Report for Academic Affairs, which reports the accomplishments from a previous year(s major new initiatives and also presents actions and initiatives for the next year and beyond.  For all major divisions of the College, the IAP is conceived as a continuing feedback loop, as are the other key assessment documents and divisional processes that provide input into the four major systems.

The fall 2006 revision of the IAP incorporates a number of improvements, including a greater focus on assessing institutional effectiveness; the inclusion of all major divisions of the College; greater specificity regarding the assessment process for each division; and greater specificity of measures for assessing progress toward goals and objectives.  Moreover, there are links to the revised Academic Departmental Annual Report format, the results of programmatic assessment, the specific planning and assessment process of each division, and clearer links to Divisional Annual Reports.  These annual reports summarize in greater detail plans, assessment of those plans including progress toward goals and objectives, changes in plans resulting from assessment, and the steps and actions required in the upcoming year.

A.
Campuswide Assessment Processes
Assessment and planning have become an integral part of the College(s culture.  The College(s guidelines and documents reflect a practical, usable, and realistic approach to assessment that is highly integrated and reflects an appropriate investment of institutional resources.  These processes engage all members of the campus community.

The College uses a number of campuswide assessment instruments to measure its effectiveness in pursuing the goals and objectives of the Comprehensive College Plan.  The responsibility for administration of the instruments is generally assigned to the division most responsible for the goal.  The results and analyses are considered, along with other available data, at the level of the President(s Cabinet, which holds primary responsibility for major integrated College-wide planning and resource allocation.  

For example, to assist in assessing the College(s progress in the area of academic quality, the Division of Academic Affairs assesses the General Education requirement and the academic programs using processes established by SUNY System Administration.  The Division of Student Development administers the Student Opinion Survey, Withdrawal/Non‑returning Student Survey, Alumni Survey, Beginning College Survey of Engagement, National Survey of Student Engagement (NSSE), and Freshman Six-Week Survey to assist in assessing the College(s progress in the areas of enrollment management and student engagement.  The Office of Equity and Inclusion coordinates the survey of the campus climate for diversity, which informs the College(s efforts in the area of diversity and inclusion and community as well as the strategic plan for diversity and inclusion.  The Division of Finance and Administration administers the Student Technology Initiative Survey and student satisfaction surveys regarding dining services and facilities in support of the College-wide effort to enhance the quality of campus life.  The Division of College Advancement uses an alumni survey and donor satisfaction survey to inform the area of external support and image.  These and many other smaller-scale assessment processes, as well as division and office-specific assessment processes, provide data integral to the College(s planning and evaluation of the goals of the Comprehensive College Plan.

B.
Divisional Assessment Activities in Academic Affairs
The Division of Academic Affairs is responsible for academic assessment activities required by SUNY, including the SUNY‑wide General Education requirement and its strengthened campus based assessment and the SUNY assessment of academic programs.  Other assessment activities address requirements from external accrediting agencies, such as the Middle States Association, the New York State Education Department, and professional organizations specific to particular areas, such as the National Council for Accreditation of Teacher Education, American Association of Family and Consumer Sciences, Commission on Accreditation for Dietetics Education, American Chemical Society, National Association of Schools of Music, and Association to Advance Collegiate Schools of Business--International.  Internal assessment activities address the goals and objectives of the Comprehensive College Plan and the requirements of the various academic programs and academic-support areas within the division.  These include the Milne Library, Registrar(s Office, Academic Information Technology Services, Academic Support Services, the Center for Social Responsibility and Community, and the International Education Office.  Faculty have used outcomes assessment in courses for many years and have used the results effectively for improvement.  The Academic Departmental Annual Report format (Appendix 14??) provides the latest guidelines for outcomes assessment in courses, an updated process that has become more focused and demanding in recent years.

1.
SUNY Assessment Initiative and General Education Assessment 
The SUNY Assessment Initiative, which began in 2001, requires campuses to assess the 10  Knowledge and Skill areas and two Competencies making up the SUNY General Education Requirement (GER) every three years.  In 2004, as part of its Strengthened Campus‑Based Assessment (SCBA) initiative, SUNY established more stringent requirements for the assessment of three learning outcomes areas included in the GER--Writing, Mathematics, and Critical Thinking-‑and required state‑operated campuses to administer the National Survey of Student Engagement (NSSE) beginning in 2008.  For assessment of the major, SUNY requires a comprehensive program review, including a self‑study and evaluation by two external reviewers, of all undergraduate academic majors every five to seven years.  

SUNY-Oneonta has been in complete compliance with the requirements of the SUNY Assessment Initiative and has, in fact, exceeded them.  The College is one of the few SUNY institutions that has elected to assess all student learning outcomes making up the SUNY GER on an annual basis.  The College also chose to administer the NSSE in 2003 and 2005 (See www.oneonta.edu/general/vsa/CollegePortrait.pdf) and will administer it again in 2008.  The College will complete its initial cycle of assessments of academic majors in 2007‑08 and will begin a new cycle in 2008‑09.

The College(s General Education Assessment plan, developed through guidelines from SUNY System Administration and its General Education Assessment Review (GEAR) group, has evolved since its initial implementation in 2000‑01.  Initially, faculty teaching Gen Ed 2000 courses were asked, beginning with the spring 2001 semester, to respond to the following four questions:

> How does your course address the SUNY Learning Outcome?  (A syllabus is to be attached as supporting material.)

> How do you assess the extent to which students have attained this SUNY Learning Outcome?

> What were the assessment results?

> Based on your assessment of student learning, describe any changes you may have made or expect to make in your course design and/or teaching methods and indicate the reason(s).

Because the provost and divisional deans believe that maintaining the traditional academic leadership role of department chairs was important to the campus, chairs were asked to provide the initial review of course syllabi for department faculty teaching Gen Ed 2000 courses.  In addition, each year a randomly generated list of 20% of all General Education sections taught for each subject category was used as an (assessment sampling( for a review by the deans.  The College(s first assessment of Gen Ed 2000 occurred at the end of the spring 2001 semester.

In 2002, at the request of the GEAR group, the College submitted a revised plan, the General Education 2 Assessment Plan, which combined some of the features of the College(s original plan with far greater specificity of the assessment instruments to be used.  The College(s new plan was approved in May 2002, and the College has conducted assessments annually at the ends of the fall and spring semesters.  Divisional deans reviewed the assessment results and worked with department faculty to implement changes in specific General Education courses.  Every General Education course has a detailed syllabus with stated goals and objectives of expected student leaning (knowledge, skills, and competencies), as well as the methods of assessment to be used.  Departments and programs and the courses offered use both direct and indirect measures of learning.  The overall General Education program has not required changes as a result of the assessments.

In 2005-06 in response to a revised SUNY requirement for strengthened campus‑based assessment, the College developed and submitted a revised general education assessment plan, which was approved with minor revisions by the SUNY‑wide General Education Assessment Review Group in June 2006.  The plan employs standardized rubrics and standards developed by panels of faculty from across SUNY to assess student learning outcomes in mathematics, composition, and critical thinking (See Appendix 15??).  The initial assessment of mathematics was completed at the end of the 2006‑07 academic year.  Composition is scheduled for completion during 2007‑08 and critical thinking during 2008‑09.

In preparation for the mathematics assessment, the College sent faculty to a rubrics training workshop in February 2007, who then became responsible for training other Oneonta faculty to administer and score the rubrics.  The actual assessments were conducted in spring 2007 and yielded positive findings.  For the basic skills components, 78% of students met or exceeded a priori standards, 11% approached standards, and 11% did not meet standards.  For the data-analysis and quantitative-reasoning components, 70% of students met or exceeded standards, 17% approached standards, and 13% did not meet standards.  Mathematics faculty are using the results from these assessments in a variety of ways to make program improvements.  For example, they closely examined the correlation between student performance on the assessments and student grades, and they decided to de‑emphasize outcomes areas in which students performed very well in order to focus on areas in which students did not perform as well.

2.
Assessment of Academic Majors
The College established and implemented a plan for assessment of academic majors over a seven‑year period with an initial cycle of 2001‑02 to 2007‑08, as described in the Institutional Assessment Plan.  Based on the assessments, modifications to individual courses and programs were made as appropriate.  

Academic programs at the College are designed to reflect the Mission Statement and to meet the goals and objectives of the Comprehensive College Plan.  In each of the four key assessment and planning documents, the Mission Statement and the goals and objectives of the CCP are addressed.  The College(s academic programs are a reflection of its history, its goals and objectives for individual programs, and its goals for the institution including General Education.  Changes to curricular programs or additions and deletions of programs result from planning involving faculty, department chairs, deans, the provost, and appropriate committees of the College Senate.

The assessment and planning process for academic programs brings into use the programmatic assessment process, the Academic Departmental Annual Report, and the annual on‑going planning process for Academic Affairs that focuses on two major areas: faculty needs and staffing requirements, and equipment and instrumentation to keep academic programs current.  

The revised Academic Departmental Annual Report provides the guidelines and requirements for valid, reliable, and effective means to measure student learning and affective development. The report format addresses how each program or department contributes to the College and its students, the expected outcomes in student knowledge and skills, and links to both department and College goals.  In addition, the report details planning related to programmatic expectations, outcomes, and achievements of faculty and students; specific accomplishments; plans for assessment of the program and student learning, both in the program and for General Education; recommendations with regard to course and program planning; and anticipated changes to improve student learning.

The following representative examples from the Division of Academic Affairs demonstrate the use of results from the assessment of academic majors to guide changes in courses and programs:

(
During the 2004‑05 academic year, the College(s undergraduate major in Anthropology underwent programmatic assessment.  As a result, the external reviewers recommended that the campus invest in additional faculty for the department in support of the curriculum, which historically has posted either the highest or one of the three highest student/faculty ratios on campus.  As a part of the staffing planning process in the Division of Science and Social Science during spring 2005 and as a part of the staffing planning process in the Division of Academic Affairs during summer 2005, deliberations led to the decision to authorize a tenure-track faculty search in Anthropology with the new hire joining the faculty at the beginning of the 2006-07 academic year.

(
Based on its assessment in 2004-05, the Psychology Department began strategic planning to address the issue of aligning course offerings to contemporary and likely future trends in psychology; and examined the feasibility of developing a two‑course research-methods sequence that integrates teaching of research methods and statistics.  Based on exit questionnaire responses of graduating seniors, the department developed increased emphasis on conveying career information and is considering requiring an appropriate course.  It also planned activities in accordance with APA benchmarks and outside examiners( recommendations, including the research methods sequence, capstone experience, improved structure for independent study projects, and re‑examination of overall set of required courses for major.

(
Following an assessment of the Communication Arts Department in 2005-06, the Theatre Department was created as a separate free-standing department from the Communication Arts Department, which formerly housed the major.  The Theatre major and minor programs were revised to include a new introductory theatre course; to refine the six-credit practicum into introductory and advanced skill levels; to move the required play-analysis course earlier in the curriculum to better prepare students for later coursework; and to simplify and streamline the Theatre minor.  In addition, the department began development of a new Dance minor in cooperation with the Physical Education Department and began revising the Theatre program leading to a Bachelor of Science degree.  

(
Following its assessment in 2006-07, the Sociology Department implemented a Multiple Major Assessment Strategy document that outlines program goals, a senior survey, and course-specific assessment measures; aligned core requirements between Gerontology Studies and Sociology; and altered the research-methods sequence to meet better the differing needs of the multiple majors.

(
In preparation for its assessment in 2007-08, the Art Department developed programmatic goals for both the art studio and computer art programs and created a Student Learning Outcomes chart outlining several levels that students should acquire and experience.  It also developed a list of (points of assessment(; developed a  (bubble sheet( to assess drawing skills, aesthetic judgment, and critical thinking skills; and developed both mid‑term and final portfolio reviews.

3.
External Accreditations of Academic Programs
A number of the College(s academic departments and programs hold or are pursuing professional accreditations from national agencies, including three of the College(s largest majors: Education, Music, and Economics and Business.  Such accreditation requires ongoing planning and assessment.  The College(s program in Chemistry is approved by the American Chemical Society, and the Human Ecology Department holds professional accreditation from the American Association of Family and Consumer Sciences.  The Dietetics program in the Human Ecology Department was re-accredited in 2004 by the Commission for Accreditation of Dietetics Education of the American Dietetic Association.  The College was re-accredited in 2005 by the National Council for Accreditation of Teacher Education.  The Music Department earned national accreditation for its programs from the National Association of Schools of Music in 2007.  The Division of Economics and Business was accepted into the AACSB-International pre‑accreditation process in February 2006.  The strategic planning review for AACSB-International took place during 2006‑07 in preparation for a peer‑review team visit during 2008‑09.  

The following examples demonstrate changes to programs that resulted from the self-study and assessment processes involved in external accreditations:

(
The Music Department received NASM accreditation as an associate member and is now  working to isolate each of the NASM musicianship and performance competencies by course.  The department also developed a new Music Performance Handbook, providing for enhanced assessment of musical performance proficiency by an entrance placement evaluation of students to determine proficiency levels, and an Applied Music Progress Assessment Form to monitor progress at the end of each applied music course or ensemble.  The department also established end‑of‑semester juries, student performance, and ensemble performance adjudicated by teams of at least two faculty, as well as a Proficiency Requirement Adjudication Form to determine when a student has met minimum requirements defined for each instrument and voice.

(
Based on the NCATE re-accreditation process in 2005, the Division of Education is working to better prepare students in areas of assessment, classroom management, and the Content Specialty Test in Social Studies.  The division reviewed its current disposition assessment and is now examining how ethical behavior is defined and promoted.

(
The Economics and Business Division continued preparation for AACSB International accreditation; improved faculty credentials; revised the recommended course sequence for accounting; and refined methods of assessment.

(
The Human Ecology Department in its Apparel and Textiles program received a new faculty line, coordinated faculty efforts across sections of same course to provide a common experience for students, and is considering revising its curriculum to reflect a more distinct division between Fashion Merchandising and Fashion Design sequences.  Its Child and Family Studies program revised the curriculum to reflect a stronger child-and-family emphasis, coordinated across courses for course sequencing and content to eliminate duplication and create a more cohesive program, and developed two new courses.  Its Dietetics program strengthened efforts to improve students( technical reading, writing, and research skills, improved students( preparation prior to taking Advanced Nutrition, provided an earlier and more thorough introduction to professional practice and portfolio development, and implemented better sequencing of courses.  Its Food Service and Restaurant Administration program implemented several changes in curriculum and added a second faculty position.  Its General Human Ecology program worked on finding better-quality internship placements and continued networking within the community.

4.
Development of the Academic Departmental Annual Report Format
Over the past two years, the academic deans, chairs, and the Academic Programs Assessment Committee (APAC) have collaborated on revising the annual reporting process for departments and modifying selected instructional‑related paperwork to consolidate the reporting and data-gathering processes and thereby facilitate the assessment processes for courses and programs.  The Academic Departmental Annual Report format (See Appendix 14??), a model that provides consistency of format, was implemented in spring 2007 for departmental annual reports covering the 2006‑07 academic year.  Following its initial use, discussion with the deans, and feedback from academic departments and programs, APAC is reviewing the effectiveness of the format and considering adjustments to it.

As part of the process of compiling the Academic Departmental Annual Report, faculty articulate program goals and identify their relationship to the College(s goals.  Faculty also delineate the knowledge, skills, and dispositions expected of graduates of their programs, thereby forming the basis of student learning goals.  Faculty determine how courses contribute to the overall learning goals for the major and incorporate the learning goals into individual courses.  For departmental annual reports, faculty also analyze their findings regarding the assessment of student learning and describe changes to programs that are made based on their analyses.  The structure of the Academic Departmental Annual Report thereby encourages the linking of the results of assessment and planning, which are reflected in the Academic Affairs Divisional Annual Report.  

Several revisions of curricular programs were implemented based on the planning and assessment involved in completing the Academic Departmental Annual Report.  Selected examples, resulting from the 2006-07 reports, are as follows:

(
The Theatre Department revised the practicum experience for Theatre majors to create two levels of participation: introductory (i.e., in which students learn to take direction and work together under a team leader) and advanced (i.e., in which students learn how to participate in the ongoing creative decision‑making process and are given managerial responsibilities over crews of introductory students).

(
The Child and Family Studies Program of the Human Ecology Department added a prerequisite (FAMS 363, focusing on teaching those skills necessary to work in the human service professions) which students must take before their internship experience.

(
The Department of Management, Marketing, and Information Systems implemented an integrated approach to ethics throughout the curriculum through strategies such as adopting a customized text on Business Ethics that will be used in a number of required courses and that students will be required to keep and use throughout their junior and senior years.  The department required that all upper‑division courses emphasize ethics and added an ethics discussion and paper requirement to the Management Information Systems course.

(
The English Department revised its new (gateway‑to‑the‑major( LITR 150 course to place more early emphasis on poetry, based on student performance on a locally‑developed pre‑test.

5.
New Academic Programs and Program Revisions
The College has developed a new online Master of Science program in Nutrition and Dietetics.  Because the new program will be the College(s first online degree program, the College submitted a request for substantive change to the Middle States Association.  On February 21, 2007, the MSA Committee on Substantive Change decided to (include the on-line distance education Master of Science Degree program in Nutrition and Dietetics provisionally within the scope of the institution(s accreditation pending the institution providing documentation of approval by the New York State Education Department and the SUNY System Administration.(  The College has since received approval from SUNY System Administration and the State Education Department.  Relevant documents demonstrating the approvals are attached as Appendix 16??.  

The Committee on Substantive Change requested that this Periodic Review Report address the process for assessment of student learning in the new program and provide an update on student enrollment and faculty staffing for the program.  The new online graduate program, which will have a maximum initial capacity of 20 students, is currently accepting students and will be offered for the first time beginning in June 2008.  Appropriate faculty resources have been assigned to the program.  A discussion of the process to assess student learning in the online program is attached as Appendix 17??.

A letter of intent for a new master(s program in Educational Technology was submitted to SUNY in July 2006 for SUNY‑wide review.  Approval was granted to commence the next phase of creation of a new program, and the required external reviewers visited the campus in late May 2007.  Designed to use state-of-the-art technologies in the classroom to meet educational standards, this program will require initial teacher certification as an entrance requirement and is designed for both elementary and secondary teachers seeking professional certification.  The tentative beginning date for this new graduate program is fall 2008.

A letter of intent was submitted to SUNY System Administration for a master(s degree program in Lake Management.  Currently, it is being reviewed by the SUNY campuses.

C.
Divisional Assessment Activities in Student Development
The Division of Student Development serves students through offices and programs including Academic Advisement; Admissions; Athletics, Intramurals and Recreation; Career Development and Student Employment; the College Assistance Migrant Program; the Counseling Center; Financial Aid; First Year Experience and Orientation; the Health and Wellness Center; the Hunt College Union (which includes the Gender and Sexuality Resource Center, Greek Life, and Student Activities); Judicial Affairs; Multicultural Student Affairs; Residence Life and Housing; the Office of Special Programs/Educational Opportunity Program; Student Disability Services; and University Police.  The division holds primary responsibility for enrollment management, student life, campus safety, and intercollegiate athletics.  

A number of assessment instruments are used to measure the effectiveness of and student satisfaction with the services of the division, including the Residence Life Quality of Life Survey, Health Center Satisfaction Survey, National College Health Assessment, Counseling Center Quality of Service Survey, ACUI/EBI College Union/Student Center Assessment, Admissions Decliner Survey, and EOP Student Perception Survey.  The division also oversees the administration and analysis of several campus‑wide surveys, including the SUNY Student Opinion Survey, Withdrawal/Non‑returning Student Survey, Alumni Survey, CORE, National College Health Assessment, Beginning College Survey of Engagement, National Survey of Student Engagement, and Freshman Six-Week Survey.

The division(s planning and assessment process begins with each unit(s developing plans and goals related to the Comprehensive College Plan and to continuous quality improvement, with consideration of the most recent outcomes assessment results.  All unit managers then consider these plans and goals during a planning retreat each June.  Additionally, division-wide issues that were identified the previous June are reviewed during the retreat, and a consensus-building process is used to identify issues for the next year.  The results of the process are reflected in the Student Development Divisional Annual Report.

1. 
Examples of the Use of Assessment Results in Student Development
The following selected examples from the Division of Student Development demonstrate the use of assessment results to affect program and College goals and objectives:

(
While student opinion on a wide variety of services and experiences has steadily improved in the last three administrations of the Student Opinion Survey, ratings of academic climate have remained flat.  In an effort to better understand the dynamics of academic climate, the Student Development Division administered the National Survey of Student Engagement in 2003 and 2005.  Results indicate that freshmen are significantly less engaged on a host of survey items than their counterparts at similar institutions.  Seniors, on the other hand, are not significantly different.  As a result, a recommendation was made, and the President and Provost initiated a Freshman Academic Experience Task Force to explore and make recommendations for enhancing the academic experience of freshmen.

(
In the spring of 2007, the Student Development Division participated in a vulnerability assessment project (facilitated by the College(s Internal Control Officer) to identify potential vulnerabilities in the areas of Physical Safety, Customer/Staff Access, Cash Security, Property Security, Information Security, Business Continuity, Policies and Procedures, Personnel Management Practices, Financial Management Practices, Planning Practices, and Other Vulnerabilities.  As a result, each office identified potential vulnerabilities.  Supervisors were asked to develop plans to correct vulnerabilities as part of their annual goals, and local (experts( were engaged to assist in reviewing and making recommendations about the vulnerabilities.

(
Each department n the Student Development Division was asked to conduct a Diversity Assessment using a matrix.  The matrix asked for ratings on five characteristics of program (the vertical axis) and six sub-groups representing diverse populations (the horizontal axis).  After the assessment was complete, each office was asked to identify a diversity goal for that spring.  Subsequently, each office was asked to revisit the diversity assessment matrix each year and establish annual goals to improve the office climate with respect to diversity.

(
In response to external audit, the Office of Judicial Affairs has changed procedures of the Standing Disciplinary Board.  In response to student survey data, the office has added methods of providing information to students prior to hearings.

(
After evaluating patterns of usage of appointments, the Counseling Center changed its referral process and increased the use of group counseling.  The center is evaluating data on psychiatric transports to project costs associated with using Bassett Hospital in Cooperstown instead of Fox Hospital in Oneonta.  The center uses data regarding cancellations and no‑shows for appointments in evaluating its clinical staff.

D.
Divisional Assessment Activities in Finance and Administration
The Division of Finance and Administration holds primary responsibility for the administrative functions of the College, such as financial management, business affairs, administrative technology, telecommunications, facilities, employee services, and some student services.  It  serves the College through offices and programs including the Offices of Computer Services, Facilities & Physical Plant, Human Resources, Payroll, Employment Opportunities, Information Technology Security, Maintenance Operations, Purchasing, Student Accounts, and Telecommunications.  The division is also administratively responsible for Oneonta Ancillary Services (including services such as student dining and the bookstore), the College(s Research Foundation activities, and the SUNY Student Information & Campus Administrative Systems (SICAS) Center, which is housed at the College.

The Division of Finance and Administration is integrally involved in planning, assessment, and analysis, and the division undergoes periodic audits by SUNY, the State Office of Audit and Control, the SUNY Research Foundation, the State Civil Service Department, and other external agencies.  These reviews focus on performance and program effectiveness as well as financial accountability and compliance.  Furthermore, in order to sustain the fiscal integrity of the College, the division engages in regular routine analysis and evaluation of expenditures relative to revenue.  Additional information is provided in the form of feedback and assessment by students, faculty, and other campus constituencies through surveys and focus groups. 

On a campuswide basis, the division coordinates the College(s internal control program, which is required of all state agencies by state law, to identify facility, program, and process weaknesses and to implement corrective action.  The College is currently conducting a two-year process of vulnerability assessments within its major divisions in the areas of customer and staff physical safety, customer and staff access, cash security, property security, information security, business continuity, policies and procedures, personnel management, financial management, and planning.  The anticipated outcome is the development of process and program quality-control points in each of the College(s critical functions.

1. 
Examples of the Use of Assessment Results in Finance and Administration
The Division of Finance and Administration uses a number of assessment activities to measure the effectiveness of its programs and services related to divisional and College goals and to effect improvements in them.  The following selected examples demonstrate the use of assessment results to implement program changes. 
(
Based on the results of the ID/Dining Card survey of students, Oneonta Ancillary Services extended the hours of the ID/Dining Card office and placed additional informational FAQs about it on the OAS homepage.  Based on the results of the EZAdd survey of students, OAS created a link to EZAdd (through which funds can be added to ID/Dining cards) from the campus homepage, provided access to the EZAdd site for parents of students, and enhanced the EZAdd web site.  Based on feedback from extensive two-year consultations with large student groups, OAS replaced the Italian eatery in the Hunt Union with a new dining concept, implemented a (web-food( system for students to order take-out food online, implemented a (LaundryView( system to enable students to monitor residence-hall laundry machines, and developed agreements with off-campus merchants to enable students to make purchases with their campus cards. 

(
Based on the annual Student Technology Initiative survey, the Computer Services, Networking, Security, and Telecommunications area has made a number of improvements to technology and telecommunications services for students.  A Service Level Agreement has been established with the goal of responding to all help desk calls within one business day.  An independent third-party now calls members of the campus community to verify that issues referred to the help desk have been resolved to the satisfaction of the users who reported the problems.

(
Based on campus needs for timely reporting and recognition of gifts, the College Foundation Finance Office created the Gift Processing Advisory Committee to streamline the process and to inform all of those involved in gift-processing.  The group created flowcharts to detail the process, and it meets bi-weekly to discuss concerns and seek additional efficiencies.

E.
Divisional Assessment Activities in College Advancement
The Division of College Advancement works to secure resources and support for the College from external sources, strengthening the College(s bonds with alumni, faculty, staff, students, and the community. The division includes the Office of Development and Fundraising, Office of Alumni Affairs, Center for Economic and Community Development, and Office of Grants Development.  The division is responsible for managing gifts, grants, and bequests to the College; communicating the College(s need for external support; enhancing the College(s image; developing and coordinating opportunities for grants; and expanding scholarship opportunities.  Externally, the division interacts frequently with all of the College(s off-campus constituencies, SUNY System Administration, and the SUNY Research Foundation.

Planning and assessment activities in the Division of College Advancement relate primarily to the College(s goals in the CCP areas of community and image and tradition, and they support the CCP goal of academic quality.  Many of the division(s efforts are measurable through numerical and data-based approaches, such as year-to-year comparisons of dollars raised, grants received, percentage of alumni and other constituencies who make gifts to the College, endowments, and scholarship awards and their value.  Others, such as enhancing communications, building relationships with constituencies, and enhancing the image of the College, are assessed through surveys and feedback forms for particular events.  Planning and assessment are routine activities in the division, as reflected in the structure and content of the divisional annual report, which, for each area within the division, includes statements of goals and their connection to the CCP, planned actions, timeframes, measures of progress, and issues to be addressed.

1. 
Examples of the Use of Assessment Results in College Advancement
The Division of College Advancement uses a number of assessment activities to measure the effectiveness of its programs and services related to divisional and College goals and to effect improvements in them.  The following selected examples demonstrate the use of assessment results to implement program changes. 
(
Based on the 2006 alumni survey as well as feedback from alumni in groups events and individual meetings, the division engaged faculty in identifying and working with alumni who are prospective major donors, notably in cases where the donor may be a faculty member(s former student.  These deliberate actions to engage faculty now include having alumni as guest speakers in classes and with academic clubs, having faculty travel with College Advancement staff for relationship-building and solicitation meetings, and asking faculty to speak at events.  Gifts from faculty and staff and gifts from alumni both reached all-time highs in the 2006-07 academic year.  

(
Based on national research on philanthropy in education, the division sought to increase student involvement in charitable giving as a means of increasing in the future the percentage of alumni who participate in giving to the College.  Because the research suggested that current students must learn about and experience charitable giving to the College, the division implemented the Senior Class Gift Campaign, expanded the Campus Phonathon Program, and initiated a (Students for Students( giving program.  The division also expanded its web presence and worked with the College at Oneonta Foundation Board of Directors to establish (student-director( positions.  Three students have since been elected to the Foundation Board of Directors.  

(
Feedback from alumni and other constituents and College data on gifts indicated that scholarships were the favored vehicle for gifts to the College.  Therefore, the division established gifts to scholarships as the primary thrust of its five-year campaign, (Changing Lives Since 1889.(  The Campaign exceeded its goal of $10 million by raising over $12 million for scholarships and other campus initiatives.  Before the campaign, an average of eight new scholarships were established annually.  In 2006-07, the final year of the campaign, 28 new scholarships were established.

VI.
Planning, Assessment, and Resource-Allocation System
The College(s planning, assessment, and resource allocation system begins with the campus Mission Statement and the Comprehensive College Plan.  From these basic documents, each of the major administrative divisions and their departments outline specific goals and objectives, both current and long range, to meet the overall goals and objectives of the CCP.  Each division conducts assessment activities appropriate to its goals, objectives, and areas of responsibility.  College-wide resource allocation occurs largely through the President(s Cabinet, which includes the Vice Presidents of all divisions, who are responsible for resource allocation within their divisions.

Beginning with revisions to the Mission Statement and Comprehensive College Plan, the College has strengthened its integrated planning, assessment, and resource-allocation processes since its re‑accreditation in 2003.  Though the visiting team had no formal recommendations with regard to the College(s planning, assessment, and budgeting efforts, the College has improved its linked processes.

A.
Overview of Planning, Assessment, and Resource Allocation
The Institutional Assessment Plan, or IAP, (Appendix 6??), recently revised and updated, provides the comprehensive framework of the planning and assessment process for the College.  Each division has its own planning process and its own goals and objectives in support of broader College goals.  These goals and objectives are revised and updated annually to reflect the current needs of the campus as derived from the assessment experience of the past year.  Departments and divisions make required adjustments or changes in emphasis to meet divisional and campus-wide goals and objectives.  These adjustments, when appropriate, include the next steps or events required for change as well as the schedule and timeline for accomplishing the changes.

The format for the Divisional Annual Report (Appendix 5??) has evolved as a focal point for the College(s planning, assessment, and resource allocation efforts over the past five years.  The most recent revision, dated April 17, 2007, reflects the questions that the divisions are asked to respond to in a comprehensive annual report to the President due at the end of July.  To meet the requirements of the format, each division and its departments must engage in planning, assessment, and resource allocation requests.  The assessment effort rests on the data and analyses developed by the campus and each division.  The data and analyses range from broad general information to very specific items, often unique to the division and its departments.  Resource allocations or re-allocations are made based on the analyses.  

On a regular basis, the College uses surveys of current students and alumni, including the National Survey of Student Engagement (NSSE), Student Opinion Survey (SOS), a six‑week survey of new freshman, a decliner survey for students who were accepted but did not enroll, a survey of why enrolled students leave the College, and alumni surveys of all graduates one year after graduation.  Individual program areas, including the Departments of Education, Economics and Business, Music Industry, Human Ecology, and Philosophy and the Division of College Advancement, have used alumni surveys of graduates that have been away from the College for at least three years. 

The College(s database provides other information and analyses important to the assessment process, including attrition and retention rates of various student cohorts; time to degree for various student cohorts; and college success of students in terms of GPA, retention, and time to degree relative to entering high school GPA and SAT scores.  Each division internally and the President(s Cabinet college-wide consider such analyses in resource allocation or re-allocation.  

B. 
Examples of Resource Allocation Based on the Use of Assessment Results

All major divisions of the College use the four outcomes assessment processes (described above) for planning, assessment, and resource allocation.  Each division has a planning process that satisfies its unique role.  The following are examples of how the Divisions of Academic Affairs, Student Development, Finance and Administration, and College Advancement use assessment to evaluate progress toward goals and objectives, modify programs, and allocate resources. 
1.
Division of Academic Affairs

In addition to the four outcomes assessment processes, the Division of Academic Affairs has relied upon program accreditation information, the programmatic assessment process, and its annual planning process.  The planning process focuses on identifying faculty staffing needs and on meeting equipment and instrumentation requirements to support the departments and programs.  The newly implemented Academic Departmental Annual Report will become an increasingly important tool in the planning, assessment, and resource-allocation process.

The annual reviews in the Division of Academic Affairs also incorporate feedback from the programmatic review process, which requires an extensive and intensive assessment of academic programs every seven years.  The review process includes activities such as a self‑study, a SUNY Assessment of Student Learning Outcomes in the Major Summary Report, a completed SUNY Program Data Summary Table, and a detailed report of external reviewers.

The faculty recommendations included in the self‑study and recommendations of the external reviewers are part of the inter‑ and intra‑divisional planning and become part of annual planning in Academic Affairs.  The annual staffing assessment and planning process considers the needs of each academic department and program.  Arriving at changes in resource allocation requires extensive consultation within departments and among departments, using enrollment trends and forecasts and demands arising from curriculum changes that enhance student learning.

a. 
Examples of Resource Allocation in Academic Affairs, Based on the Use of Assessment Results
The following are some examples from the Division of Academic Affairs that demonstrate the use of assessment results to affect program and College goals and objectives, assessment and planning processes, and resource allocation/budget decisions:

(
In the Division of Science and Social Science, the College invested $249,811 in 2005‑06 and $222,689 in 2006‑07 to maintain modern and appropriate equipment and instrumentation, based on analyses of faculty recommendations and an inventory.

(
To help meet the College(s diversity and inclusion goals and objectives, a tenure-track position was allocated to the Africana and Latino Studies Department in 2006‑07 through a joint appointment with the Philosophy Department and another in 2007‑08 through a joint appointment with the Women(s and Gender Studies Department.

(
From 2003 to 2007, programmatic assessment and curriculum evaluation influenced decisions to add at least one tenure-track position to each of the following departments: Anthropology, Biology, Biology and Biological Field Station, Chemistry and Biochemistry, Earth Sciences, English, Foreign Languages and Literatures, Mathematics, Computer Science and Statistics, and Physics and Astronomy.

(
Based upon programmatic assessment and curricular evaluation, the Human Ecology Department, in its Food Service and Restaurant Administration program, implemented several changes in curriculum and added a second faculty position.

2.
Division of Student Development
The Division of Student Development administers and analyzes several campus‑wide surveys in support of the College(s goals, including the SUNY Student Opinion Survey, Withdrawal/Non‑returning Student Survey, Alumni Survey, Beginning College Survey of Engagement, National Survey of Student Engagement, and Freshman Six-Week Survey.  Other, more targeted assessment instruments measure the effectiveness of and student satisfaction with the services of the division.

The division(s planning and assessment process begins with each unit(s developing plans and goals related to the Comprehensive College Plan and to continuous quality improvement, with consideration of the most recent outcomes assessment results.  All unit managers then consider these plans and goals during a planning retreat each June.  Additionally, division-wide issues that were identified the previous June are reviewed during the retreat, and a consensus-building process is used to identify issues for the next year.  Resources are allocated or re-allocated within the division based on data and analyses derived from assessments and evaluations of progress in achieving goals and objectives.

a. 
Examples of Resource Allocation in Student Development, Based on the Use of Assessment Results
The following selected examples demonstrate the use of assessment results from the Division of Student Development to affect program and College goals and objectives, assessment and planning processes, and resource allocation/budget decisions.

(
Discussions regarding the College(s retention rate which took place in the Division of Student Development and on the Enrollment Management Committee (EMC) were initially driven by examining retention data and subsequent graduation data. The freshman-to-sophomore retention rate was next analyzed (as national research shows it to be a main driver of an institution(s eventual graduation rate) and was disaggregated to identify subgroup retention rates, including the retention rate of African American, Latino, Asian, and Native American (AALANA) students.  It was determined that the College(s freshman‑to-sophomore retention rate (60.6%) was far below those of similar public four‑year institutions within and beyond SUNY with freshman-to-sophomore retention of AALANA students lagging even more.  As a result of this assessment of retention data, the Division of Student Development created a First‑Year Experience Office and an Office of Multicultural Student Affairs, in which was imbedded an AALANA mentoring program. These initiatives have resulted in an overall institutional increase in freshman-to-sophomore retention to over 82%, with AALANA retention now mirroring the overall freshman-to-sophomore retention rate.

(
In analyzing data and through a discussion of best practices regarding the recruitment and retention of high-achieving students, it was determined that increased student engagement was a highly effective tool to attract and retain high-achieving students.  In response, the Retention Sub‑Committee of the Enrollment Management Committee developed a proposal (approved by the committee and later endorsed and funded by the President) that the Student Travel for Excellence Program be created.  This program, since its inception in 2005, has supported the attendance at academic or co‑curricular leadership conferences of over 200 students (accompanied by faculty or staff mentors), and feedback from students and faculty indicates that the program has made a significant contribution to student engagement on campus.

(
In response to student survey data, the Hunt College Union changed hours of operation, proposed a new use of the Oneonta Lounge (high-tech game room), and changed the meeting location of the Leadership Institute.  In response to a traffic and reservations study, the College Union requested additional janitorial service and supplies.

(
In response to student survey data, the Health Center changed its hours of operation and added a Saturday clinic.  Following a review of referrals to and from the Counseling Center, the Health Center added a psychiatric specialist. 

3.
Division of Finance and Administration
The Division of Finance and Administration conducts planning, assessment, and analysis in support of College-wide and divisional goals and as part of periodic reviews of the performance, program effectiveness, financial accountability, and compliance of the College conducted for SUNY, the State Office of Audit and Control, the SUNY Research Foundation, the State Civil Service Department, and other external agencies.  The division engages in regular routine analysis and evaluation of expenditures relative to revenue.  Additional information is developed through  feedback and assessment by students, faculty, and other campus constituencies through surveys and focus groups.  Analyses of the collected information are used in decisions regarding resource allocation or re-allocation.

a. 
Examples of Resource Allocation in Finance and Administration, Based on the Use of Assessment Results
The following selected examples from the Division of Finance and Administration demonstrate the use of assessment results to affect program and College goals and objectives, assessment and planning processes, and resource allocation/budget decisions.

(
Based on analysis and employee evaluation of a new SUNY web purchasing system installed in 2006, the division added a half-time position to the Purchasing Office and transferred responsibility for contract administration to the director.  The changes have enabled the staff to continue to meet the office goal of processing requisitions within a three-day period to maintain customer satisfaction and support College operations.

(
Based on input from students that shows an increasing desire for web-based transactions and card-based payments, the division assigned additional computer support to the Student Accounts Office.  The office enhanced web capabilities that impact financial transactions, implemented a web-based clearing process for students to select financial aid options and recalculate bills, and implemented an electronic signature process to approve payment of certain charges.  The division transferred responsibility for collection of students( telecommunications payments from the Telecommunications Office to the Student Accounts Office, thereby eliminating a peripheral cash location and streamlining payment options for students.  A coordinated effort by several offices in the division has enabled students to use funds from their voluntary campus debit card to pay telecommunications bills on campus and to make purchases from several merchants off campus.

(
In support of the College(s efforts to increase diversity in faculty and staff, the division committed funding to a number of efforts related to recruitment through the Employee Services area, which is coordinating efforts with the Office of Equity and Inclusion.  For example, the Employment Opportunities Office has begun using a group-advertising firm to place its postings; all faculty postings have been listed with the National Minority Faculty Identification Program; and sessions were offered for College personnel to foster discussions about recruitment strategies for hiring faculty and staff from underrepresented groups.  

4.
Division of College Advancement
The Division of College Advancement conducts planning, assessment, and analysis in support of College-wide and divisional goals.  Assessment activities in the division include measurable numerical and data-based approaches, surveys of constituencies, and formal and informal feedback from constituents through events and meetings.  Each area within the division provides annual statements of goals and their connection to the CCP, planned actions, timeframes, measures of progress, and issues to be addressed.  Resources are allocated or re-allocated with consideration to support of goals and measures of progress.

a. 
Examples of Resource Allocation in College Advancement, Based on the Use of Assessment Results
The following selected examples from the Division of College Advancement demonstrate the use of assessment results to affect program and College goals and objectives, assessment and planning processes, and resource allocation/budget decisions.

(
Responses to recent alumni surveys indicated a desire for more electronic communications and online alumni opportunities, particularly among young alumni.  Analyses of College data and research on philanthropy also indicated the need for more involvement of young alumni in programming.  Therefore, the division has dedicated a staff position in the Alumni Office to development and coordination of programming for young alumni, such as the Young Alumni Council and Young Alumni Programs.  The position is also responsible for the recently established College at Oneonta Alumni Online Community (www.oneontaalumni.com), a new young alumni newsletter, and e-mail correspondence with targeted groups of young alumni. 

(
In response to positive feedback from students and faculty in a survey of participants in the Student-Faculty Program for Research and Creative Activities and also in response to the positive contributions to its image that the College has garnered through the program, the division worked with the College Foundation to increase funding for the program.  The program has grown in recent years from approximately 60 student-participants to over 100.

(
Based on national research in philanthropy, analyses of demographic data on alumni, and increased expressions of interest in planned giving by constituents, the division established the position of Director of Gift Planning in 2007 to increase gifts to the College through estate planning.  Several additional new endowed scholarships have since been established through estate planning, and the division has implemented a new option for charitable gift annuities.

Periodic Review Report 2008

Draft--1/31/08

Appendices Mentioned in Report
1.
Five-year Enrollment History and Projections

2.
Enrollment Management Charts: applications, selectivity, academic profile, freshman-to-

sophomore retention, and six-year graduation rate 

3.
Organizational Chart

4.
State Support as Share of Overall College Budget

5.
Divisional Annual Report Format 

6.
Institutional Assessment Plan 

7.
MSA Certification Statements

8.
Historical and Projected Enrollment in Relationship to Budgeted Enrollment

9.
Overall College Budget

10.
Core Operating Budget

11.
Scholarship Expenditures

12.
Five‑year Capital Plan

13.
Five‑year Dorm Capital Plan

14.
Academic Departmental Annual Report Format

15.
General Education Rubrics

16.
Approvals for Online M.S. in Nutrition and Dietetics

17.
Process to Assess Student Learning in Online M.S. in Nutrition and Dietetics

