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I.
BACKGROUND

The State of New York Public Health Council has enacted a revision to the State Sanitary Code for public pools and beaches.  These changes include many new and revised requirements relating to the operation of existing pools and beaches.  Although the State Sanitary Code does not apply directly to state-owned facilities, SUCO facilities are inspected regularly for safe and efficient operation in accordance with an understanding between the Department of Health and the SUNY system.  Every effort possible will be made to comply with the new regulations in order to ensure that our facilities are being operated in conformance with these latest safety and sanitary standards.  As such, this policy will serve as guidance for pool operations at SUCO.

II.
RESPONSIBILITIES

OPERATIONS:
The pool will be operated by the Physical Education Department and the Athletic Department.  The chairman of the Physical Education Department will retain responsibility for pool operations, including instructional swimming and diving.  The Athletic Department will retain responsibility for pool operations, including, but not limited to:  competitive swimming and diving, recreational swimming and both SUCO events and events involving off-campus activities.

MAINTENANCE:
Regular maintenance of the pool will be conducted under the supervision of the Physical Education Department in conjunction with support from the Physical Plant Department.
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III.
POOL OPERATION

a.
The pool will be maintained and operated in a clean, safe and sanitary manner at all times.  Swimming pool recirculation and disinfection equipment shall be operated continuously.  The lead custodian of the Physical Education building shall conduct daily tests and inspections.

b.
Cracks in the pool walls, tiles, floors, perimeter overflow systems and decks shall be repaired when determined to be conducive to leakage or tripping hazards.

c.
Main drain grates shall be in place at all times.  Broken or missing grates will be repaired or replaced before the pool is used.

d.
Inlets shall be adjusted to produce uniform circulation of water to facilitate the maintenance of a uniform disinfectant residual throughout the swimming pool.
e.
The overflow system shall be maintained to continuously remove floating matter and surface water.

f.
Water levels will be maintained to provide adequate skimming of the entire pool surface.

g.
The deck shall be unobstructed for at least five feet width around the entire pool.  The deck shall be kept clean and free of puddle water.  Glass containers will be prohibited on the deck and in balcony areas.

h.
The pool walls and bottom shall be vacuumed or brushed daily or as needed to remove visible material.  Ladders, handrails, diving equipment, lifeguard chairs, and other deck equipment shall be kept firmly secured to the deck and in good repair.

i.
Diving will not be allowed during recreational swim.  Diving will only be permitted during physical education classes or during swim meets.  Such diving will be supervised by the diving coach or a qualified diving instructor.  It is recognized that students participating in competitive or instructional diving may desire to practice during normal hours of recreational swimming. Such diving is permitted only when the diver is attended by the diving coach or a qualified diving instructor.  Qualifications will be promulgated by the diving coach.

IV.
TREATMENT AND SANITATION

a.
Pool water will be re-circulated and treated every six hours.

b.
Filters shall be operated at filter rates in accordance with manufacturer’s specifications.  Backwash rates will also be operated according to these specifications.  A copy of these specifications shall be retained in the pool office.

c.
Garbage and refuse shall be collected, handled, and disposed of in a sanitary manner by building custodians.

d.
Walls, floors, and toilet facilities shall be kept clean and free from cracks or open joints by building custodians.  Floors shall be well drained.

e.
Ventilation systems shall be properly maintained.

f.
Shower temperatures shall be regulated at a temperature of at least 90 and no more than 110 degrees Fahrenheit.  Thermostatic, tempering, or mixing valves shall be kept in good operation to prevent scalding of the users.

g.
Lavatories shall be provided with soap and paper towers or operational electrical hand drying units.  Covered waste receptacles shall also be provided.  Suitable sanitary napkin  receptacles shall be provided in women’s toilet facilities.

V.
LIGHTING AND ELECTRICAL FACILITIES

a.
Defects in the electrical system, including underwater lights, overhead lights, and their respective lenses, shall be immediately repaired.  The pool shall be closed until such repairs are completed.
b.
Portable electrical devices, such as announcing systems and radios within the reach of bathers, shall be prohibited.

c.
Windows and lighting equipment shall be adjusted to prevent glare and excessive reflection on the pool surface.  The bottom of the pool shall be clearly visible to an observer on the pool deck.  Swimming shall be suspended until such time that glare problems can be corrected by the lifeguard.

d.
Emergency lighting shall be maintained in proper working order.  Tests shall be conducted by the maintenance department on a monthly basis.

e.
No overhead electrical wiring shall be allowed to pass within 20 feet horizontally of the swimming pool.

f.
The ventilation system shall be maintained in proper working order.

VI.
WATER QUALITY


a.
Microbiological samples may be requested by the Department of Health to evaluate water quality.

b.
The chemical quality of water in the pool shall not cause irritation to the eyes or skin of the bathers or have other objectionable physiological effects on bathers.

c.
The pool water shall be chemically balanced.

d.
The bottom and sidewalls of the pool shall be kept free of sediment and visible soil and the pool water surface shall be kept fee of visible floating matter

e.
The water in the swimming pool shall be sufficiently clear to permit a black and white object four inches in diameter, placed at any location on the bottom of the pool, to be clearly visible from the sides of the swimming pool at all times.
f.
The maximum number of bathers permitted in the pool at one time shall not exceed:  fifteen (15) square feet of pool water surface area per bather in areas of five (5) feet or less depth and twenty-five (25) square feet of pool water surface area in areas over five (5) feet of depth.

g.
The Physical Education Department shall maintain a sign conspicuously posted in the pool area stating:


1.
the maximum number of bathers who may use the swimming pool at one time, 
2. 
the hours that the pool is open, and 


3. 
that use of the pool is prohibited at any other time.

h.
Disinfection shall be sufficient to maintain a concentration of at least 0.6 mg/1 free residual chlorine throughout the swimming pool when the pH is between 7.2 and 7.8.  When the pH is between 7.8 and 8.2, a concentration of at least 1.5 mg/1 free residual chlorine shall be maintained.  A maximum of 5 mg/1 free residual chlorine shall be permitted in the pool during use.  These poolside checks shall be conducted prior to, during, and at the end of each day the pool is used.  The pool shall be closed if these minimum levels of disinfection are not present.
VII.
OPERATOR AND OPERATING RECORDS

Complete daily operation records shall be kept of the operation of the pool on forms furnished by the Commissioner of Health and submitted to the NYS Department of Health Oneonta District Office at monthly intervals.
VII.
INSPECTIONS

a.
The Department of Health may inspect the pool from time to time under an agreement between agencies.  The most recent report of inspection shall be available at the Physical Education Department office.

IX.  
SUPERVISION

a.
At least two qualified, certified lifeguards shall be required at the pool for each 75 bathers.  A “qualified” lifeguard shall be certified in Red Cross lifeguard training, Basic Life Support for the Professional Rescuer (CPR), and First Aid.  These requirements also apply for instructional swimming and aquatics classes.

b.
Bathers shall be under the direct supervision of the qualified lifeguard.  In such cases where non-swimmers occupy the pool during a recreational swim, a float line shall be placed in the water, or, a lifeguard will be stationed at the shallow end of the pool to supervise small numbers (less than five) non-swimmers.

c.
Lifeguards shall not engage in activities which could distract from lifeguarding duties.  The lifeguard must clear the water of bathers when it is necessary to leave the pool area unless another relief lifeguard is available.

d.
Lifesaving equipment shall be readily accessible at all times as follows:


1.
Two rescue tubes


2.
Two reaching poles 15 feet long on the east and west sides of the pool


3.
One 24-unit first aid kit


4.
One spine board, 6 feet long and 18 inches wide, 6 hand holds per side, with 2, 

9 foot by 2 inch straps and extrication collars.  The Recreation Supervisor shall 

ensure that personnel are trained in the use of the spine board.  This board 

shall be on either the north or south walls.


5.
One pocket face mask to assist with CPR.  (Only personnel trained in the use of 

the pocket face mask are authorized to use this device).


6.
One elevated lifeguard chair in the surveillance area.


7.
Life saving equipment shall be mounted in designated and accessible places 

near the swimming pool deck and maintained in good repair.

X.
GENERAL REQUIREMENTS


a.
All furnished towels shall be washed with a detergent in hot water, rinsed and thoroughly dried after each use.

b.
Urinating, discharge of fecal matter, expectorating or blowing the nose in the pool is prohibited.

c.
The Physical Education Department shall ensure that the enclosed information is posed on a placard in the pool area.

d.
The hours of operation shall be established by the Physical Education Department:


Monday, Wednesday, Friday

*    7:30 A.M.  -    8:30 A.M.

Monday - Friday



*  12:00 Noon -    2:00 P.M.


Monday – Friday



      8:00 P.M.  -  10:00 P.M.


Saturday, Sunday



     2:00  P.M. -     5:00 P.M.


* Open swim for laps and workouts

e.
Extra-curricular use of the pool will be under the supervision of an instructor approved by the SUCO Physical Education Department (e.g., SCUBA, water polo, and events involving the public).  Any group using the pool when school is in session shall employ SUCO lifeguards assigned by the Recreation Supervisor.  Use of the pool by outside groups when school is not in session must supply certified lifeguards if SUCO guards are not available.  Such lifeguards will be responsible for enforcing local rules.

f.
A float lane shall be positioned across the “five foot” depth line during periods of recreational swim.  Such float lanes shall not be required during “fitness” or “lane” swimming periods.
g.
Lifeguards shall check all swimmers for appropriate SUCO identification. The pool is for the use of SUCO faculty, staff, and students only.

h.
In the event of an emergency, the lifeguard will call the following numbers as required:


Public Safety


436-3550


Oneonta Fire Department 
432-2222

The numbers will be posted near the telephone in the pool office.

i.
Minor first aid requirements can be met with the pool first aid kit.  The trainer’s room adjacent to the men’s locker room may also be available for minor first aid.  In the event of a medical emergency, the lifeguard WILL CALL Public Safety and the Oneonta Fire Department for ambulance services.

j.
The lifeguard will be equipped with a whistle.  In the event of an emergency or any other reason deemed necessary for the closing of the pool, the lifeguard will signal with the whistle to clear the pool.  The lifeguard will direct evacuation of the pool room toward the appropriate exit or to the appropriate locker room.

k.
During a swim meet, emergency communications will be accomplished via the public address system.

l
Lost swimmers will be searched for by the lifeguard in the pool itself.  The Public Safety department will be notified.  After the pool is evacuated, the Public Safety Department will initiate a search of the Physical Education building.  If the lost swimmer is not found, the Public Safety Department will extend the search if required.

m.
In the event that an outside organization wishes to use the pool, such a group must be approved by the Recreation Supervisor.  Such groups MUST utilize SUCO qualified lifeguards.  If a SUCO lifeguard is not available, the Recreation Supervisor will ensure that the lifeguard(s) meet minimum guidelines set forth in Section IX(a) and have been briefed on local pool features and emergency procedures.

n.
The Recreation Supervisor will ensure that at least one rescue/pool evacuation drill is conducted per semester.

o.
In that the SUCO pool is not a chlorine gas system, the likelihood of chlorine gas leaks is minimal albeit remotely possible.  In the event of such an occurrence, the lifeguard or faculty member in charge shall immediately evacuate the pool area and initiate an evacuation of the Physical Education building itself.  The Oneonta Fire Department, Director of Physical Plant, and the Public Safety Department shall be notified immediately.
SAFETY PRECAUTIONS
MAXIMUM POOL CAPACITY:

105

MAXIMUM CAPACITY OF ROOM:
125

SUCO ID CARD REQUIRED

POOL FOR USE OF SUCO STUDENTS, FACULTY AND STAFF ONLY

NO SWIMMNG UNLESS QUALIFIED LIFEGUARD IS PRESENT

HOURS OF OPERATION:

LAP AND WORKOUT SWIMMING:


MONDAY, WEDNESDAY, FRIDAY

7:30 A.M. –   8:30 A.M.


MONDAY - FRIDAY


     
         12:00 Noon – 2:00 P.M.
RECREATIONAL USE OF POOL IS PROHIBITED OUTSIDE OF THESE HOURS

OBEY INSTRUCTIONS OF LIFEGUARD

NO RUNNING ON THE POOL DECK

SHOWER PRIOR TO USE OF POOL

NO DIVING

NO PORTABLE ELECTRIAL EQUIPMENT ALLOWED IN THE BATHING AREA
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