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SUNY Oneonta
   HOT WORK GUIDELINES
      FIRE PROTECTION IMPAIRMENT PROCESS POLICY
Introduction
Hot work is any operation including cutting, welding, Thermite welding, brazing, soldering (except soldering electronics or electrical components with an electric soldering iron or gun), grinding, thermal spraying, thawing pipe, installation of torch-applied roof systems or any other similar situation which produces either heat or products of combustion which have the potential to ignite a fire or set off an alarm system.  
Hot work is often associated with new construction, repair, remodeling, maintenance or other facility or equipment alterations.  Outside contractors and vendors are of particular concern since they are usually not familiar with campus buildings, equipment and processes and therefore the risk of fire increases substantially.  Some examples:  Sparks in the presence of flammable vapors can cause spontaneous fire or explosion; smoldering material hidden from sight can burst into flame well after work has been completed and personnel have left the area; heat produced by hot work on one side of a wall can ignite combustible material on the other side.

Scope
It is the policy of SUNY Oneonta to require all college employees, contractors or other vendors to be permitted for hot work through the Facilities Operations Department prior to the start of any work within College owned, leased or controlled properties. This requirement applies to any and all hot work done.
It is the intent of this policy to see that A) risk from fire to personnel and property is kept to a minimum and B) to ensure that if fire protection systems are disabled, responsible personnel from the designated parties shall be present in the area affected for the entire duration of the impairment.
A permit is required and must be approved prior to the start of any hot work (24 hrs. minimum).  A manned fire watch will be required while any “hot work” is in progress unless a pre-inspection determines that no fire hazard or combustible exposure is present in the hot work area. The Pre-inspection is to be performed jointly by both the “contractor” and the Campus site representative overseeing the project.
The “prime” contractor is responsible for determining the duration of the permit based upon their hot work needs. The “prime” contractor is also responsible to ensure that all requirements of this permit are followed for each day work is in progress. Should their work conclude earlier than the date requested, they are to notify the Facilities Operations Office so that life safety systems are placed back in-service.
Permitting Process:
Process Routing and Responsibilities
Members of the Facilities Operations Department will determine whether any planned activity involves hot work.  The outside “prime” contractor/vendor of the hot work activity is responsible for securing the permit and coordinating with their designated Campus site rep.  Hot work permits will be issued through the Facility Operations Department.   Facility Operations personnel who may issue hot work permits are listed in Appendix A.  The Fire Protection Impairment form is provided in Appendix B.  A request for a hot work permit should be made at least two business days(not less than one) before the hot work is scheduled to begin.  Once completed and the necessary approval obtained, the hot work permit is to be “posted” at the work site in a conspicuous area.  After the job is complete, the form is to be removed from the area and the Facilities Operations office notified that work has been completed. 
Hot Work Site Pre-Inspection

A pre-inspection of the area where work is to be done is part of the permitting process and will be performed jointly by the Campus site rep and the contractor requesting permit.  The Following items are to be included in the pre-inspection:

· Hot work site is clear of combustibles or combustibles are protected and stored in proper containers.
· Exposed construction is of noncombustible materials or, if combustible, then protected.
· Openings are protected.
· Floors are kept clean.
· Fire watches, when necessary, are required to be manned by the contractor .
· Approved actions have been taken to prevent accidental activation of suppression and detection equipment.
· Fire extinguisher(s) (minimum 2-A:20-B:C within 30 feet of work area).
· Appropriate egress is maintained (i.e. safe, lighted, marked, clear of obstacles).
· Building ventilation system operations have been reviewed to eliminate fumes, odors, etc. into occupied areas of building.
Procedures:

Fire Watch

Unless the Hot Work Site Pre-Inspection has determined that there is no fire hazard or combustible exposure at the Hot Work site, a fire watch must be maintained.  The fire watch, as the name implies, maintains work site vigilance, looking for the occurrence of fire or other hazardous situations that could develop.

The fire watch must begin before hot work commences and be maintained at least 30 minutes after hot work ceases (1 hr. for roofs).  The issuer of the Hot Work Permit or Campus site rep may extend the fire watch beyond 30 minutes based on the hazards present or the work being performed.  In any event, the fire watch must be maintained until all controls preventing the accidental activation of suppression or detection systems have been removed and the systems are functioning normally.
The fire watch shall include the entire hot work area.  Hot work conducted in areas with vertical or horizontal fire exposures that are not observable by a single individual shall have additional personnel assigned to fire watches to ensure that exposed areas are monitored.

Individuals designated to fire watch duty shall have fire-extinguishing equipment readily available and shall be trained in the use of such equipment.  Individuals assigned to fire watch duty shall be responsible for extinguishing spot fires and communicating an alarm.
If a designated fire watch person is not required, employees of the entity performing hot work are to be notified that they are responsible to report any suspected fire and activate a pull station. In this case, the site Rep and Prime Contractor are responsible for educating workers on the locations of pull stations adjacent to the work site.
Daily Inspection

For hot work permits issued for multiple days, the “primes” site foreman shall inspect the hot work area at least daily to ensure compliance while the permit is in effect.
Fire System Impairment
Masking of Single Smoke Detector:  Normally authorized for one shift only. Detectors must be returned to service at the close of the shift.  Authority to mask single detectors may be given by the Campus site rep. The site rep is responsible to notify the College Electrical Shop supervisor of the action. If the masking extends beyond one day, permission must be given by the College Electrical Shop foreman or others as listed in Appendix A.
Masking of Multiple Smoke Detectors:  Normally authorized for one shift only. Detectors must be returned to service at the close of the shift. Authority to mask multiple detectors must be approved by both the site rep and the Campus Electrical Shop supervisor. If the masking extends beyond one shift, permission must be given by the Assistant Director of Facilities Operations, or, in his absence, the Director of Facilities Operations.

Disabling of a Segment of the Fire Alarm System During Normal Working Hours: Authorized only if all affected detectors are masked as well. Normally authorized for one shift only. Authority to disable a segment of the fire alarm system must be approved by the site rep, the Campus Electrical Shop supervisor, and the Assistant Director of Facilities Operations, or, in his absence, the Director of Facilities Operations.

Disabling of a Segment of the Fire Alarm System After Normal Working Hours: Must be approved by the site rep, the Campus Electrical Shop supervisor, the Assistant Director or Director of Facilities Operations, and the AVP for Facilities and Safety. A finish date and time must be specified. UPD will be notified when this occurs by the office of Facilities and Safety.

Disabling of a Segment of a Suppression System:  Normally approved during normal working hours only.  Approval must be granted by the Campus site rep or requesting site supervisor, the Plumbing Shop supervisor in the case of sprinklers, the Campus Electrical Shop supervisor and the Assistant Director of Facilities Operations.  If a request is made to extend the disability for longer than a single shift, approval must be given by the above plus the Director of Facilities Operations and the AVP for Facilities and Safety. UPD will be notified when this is in effect by the office of Facilities and Safety.

Disabling of a Fire Hydrant:
Approval must be granted by the site rep and Campus Plumbing Shop supervisor for a single shift. For impairments extending beyond normal working hours, the hydrant must be “collared” and approval must be granted by the Assistant Director of Facilities Operations.  Facilities will notify OFD of all impairments extending beyond a single shift.

Compliance

Compliance with all requirements of the SUNY Oneonta Fire Protection Impairment Program is the responsibility of the permit holder. Failure to follow all procedures may result in the denial of future permits.

APPENDIX A
Facilities Management Personnel Who May Issue Hot Work Permits
Rick Roberts – Assistant Director of Facilities Operations
Telephone:  607-436-2507
David Gregory – Electric Shop Supervisor
Telephone: 607-436-2507

Don Ackerman – Director of Facilities Operations

Telephone: 607-436-2507

APPENDIX B
FIRE PROTECTION IMPAIRMENT FORM
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     DIRECTIONS FOR SUNY ONEONTA 
      FIRE PROTECTION IMPAIRMENT PERMIT
    (Reverse side of impairment permit)
                      ~     Call University Police at (607) 436-3550 to report emergencies.

~ 
Permits may only be issued by personnel in the Facilities Operations 
department.

~ 
Contractors must work through the College, SUCF, DASNY or OAS site 
representatives.

~ 
Permit requests must be submitted 24 hours in advance for all scheduled 
work.

                       ~     Tags must be posted at the scene of the impairment.

~ 
Impairment times are available from 7:15 a.m. to 3:15 p.m. M-F. Other 
times by special arrangements through the Facilities Operations department. 
Phone 436-2507. All systems returned online at 3:15 pm each day.

~ 
"Out of Service"/" In-Service" dates are to reflect the span of days that 
work is to occur.

~ 
Detectors shall be "bagged" daily to protect from dust/dirt and are to be 
uncovered before the end of each work day.

~ 
If torches, welding equipment or other heat/spark generating equipment
are to be used, work must stop in time to allow a minimum of ½ hour 
before supervised contract work is to end before leaving job site.

~ 
Fire extinguishers are to be kept readily accessible in work areas when using 
the above type equipment.

~ 
Associate VP and Director Signatures required when Life Safety system is 
to be shut down for more than a single shift (8 hours).

Compliance

Compliance with all requirements of the SUNY Oneonta Fire Protection 
Impairment Program is the responsibility of the permit holder. Failure to follow 
all procedures may result in the revocation of future permits.
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