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A Successful Collaboration,  

from Start to Finish 
 

  Stage 1: Preplanning 
In the preplanning stage of a partnership: 

a) Complete a needs assessment to establish that the partnership is of 

value to all partners. 

b) Ensure all partners agree on the reasons for partnering with one 

another. 

c) Establish the goals of the partnership for each partner involved, and the 

benefits to each partner and to the community being served. 

d) Prepare a budget and secure funding and grants. 

e) Draw up guidelines regarding the level of commitment required from all 

partners. All partners should endorse these guidelines. 

f) Ensure all partners are committed to open, honest and positive 

communication. 

g) Become familiar with all institutions involved in the partnership. 

 

  Stage 2: Planning Stages 
In this stage, partners are laying the groundwork for the partnership by 

completing some or all of these objectives: 

a) Ensure adequate representation from all partners. Be aware of the 

possibility of staff turnover and how it may affect the dynamics of the 

partnership. 

b) Ensure there is a staff member from each institution responsible for 

documenting the partnership process for later publication. 
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c) Ensure all partners have the same idea of how the partnership will 

work. Create a policy document to establish the division of tasks and a 

timeline for the partnership. 

d) Market the partnership to peers, management, and others involved. 

Gain professional support before the project is made public. Invite staff 

at all partnering institutions to participate in and provide input on the 

partnership. In their 2004 article, “In Visible Light: Illuminating 

Partnerships Across Libraries to Facilitate Lifelong Learning for Young 

People,” Spelman and Kelly comment: “a shared vision and common 

goals, coupled with a formal planning process and adoption of joint 

policies and procedures was identified as critical for supporting 

meaningful ongoing collaborations between information services” (12). 

e) Establish division of labour. 

 

  Stage 3: Implementation 
While the collaboration is ongoing, partners should follow these 

guidelines: 

a) Depending on the circumstances, ensure adequate promotion of the 

collaboration just prior to implementation: press releases, Web site 

advertisements, social networking tools such as Facebook or Flickr, 

launch parties, etc. 

b) Meet on a regular basis to ensure open communication, update 

partners on the progress of each institution, and troubleshoot problems. 

c) Ensure all partners have sufficient time allotted to work on the 

collaborative project. 

d) Invite input from participants in the collaborative project, the public, 

staff members of the institutions involved, and other professionals. 

e) Be open to change and adaptation of the collaboration as it progresses. 

 

  Stage 4: Evaluation 
Once the collaboration is complete, or at a suitable marker (e.g., one 

year after the launch), evaluate the success of the collaboration. Be sure to 

consider: 

a) The input of all participating institutions 

b) The impact on the communities involved 

c) The original goals of the collaboration 

d) Any changes or modifications to the collaboration that developed 

during implementation 

e) Measurable results (surveys, reports, statistics) 

 

  Step 5: Share Your Experience 
Publish your experience in professional journals and community 

newsletters. Others can learn from your experience. Ensure all points of view 

(library, museum and others) are covered. Use new tools, such as social 

networking Web sites and web 2.0 tools, to promote your cooperative projects 

to other professionals and the public. Few library and museum associations or 

collaborative projects are using these tools to promote their services; only the 

European Library (a free service of the Conference of European National 

Librarians (CENL)) and the Heart of Brooklyn project have specific Facebook 

pages at the time of publication, although many of the organisations listed 

here as partners, including the Burpee Museum of Natural History, the 

Toronto Public Library and the Ottawa Public Library, have their own 

Facebook page. This is the chance to let your peers know about your 

successful project! Publish failed collaborations too – someone else can thus 

learn from your mistakes. 
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Get Along to Get Ahead 
Collaborative approaches to cultural entrepreneurship -  

how to multiply your museum’s resources by seeking  

collaborative relationships with like-minded libraries to  

better serve both organization’s  

patrons, members, and communities.    

 

 

Museum of Art 

What do these institution have in common?  What can they share with 

each other, their patrons and their communities?  Using the 

3MScotchTape mentality of resource management we have identified 

the following areas that contain collaboration opportunities 
 

3MScotch Tape 
 

Money  -  economic hard times 

Manpower  -  expertise, exuberance 

Materials  -  uniqueness, quantity 

Space  -  lack of, need to fill 

Time  -  short-term, long-term, flexibility 

Library 

University Art 

Gallery 
Upstate History 

Museum 

Theatre 


