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Conclusions 
These interactions suggest that the way in which men and women evaluate and identify with their 
gender changes in different ways, with women expressing higher collective esteem when their own 
performance does not match the stereotype while men express the highest level of collective esteem 
when they fail at the task after being told that they are expected to perform poorly because of their 
gender group.  
It appears that men react in a defensive manner, so that when they are told they will fail because they 
are a man and then they personally experience failure at that task their evaluation of their gender group 
reaches its highest levels. Women, on the other hand, appear to evaluate their gender group most 
positively when they succeed despite being faced with a negative stereotype or when they fail but were 

lead to believe that women on the whole would perform better.   

Introduction 
 Social identity theory posits that the self-concept has two distinct aspects – personal identity and 
social identity. Personal identity includes beliefs about one’s individual attributes and abilities, while 
social identity is based on membership in a social group and the evaluation of that group (Tajfel, 1978). 
Social identity is a key aspect of the research addressing impact of stereotypes on task performance. 
Individuals who possess minimal in-group identification may be less affected by group stereotypes and 
subsequently more likely to do better on stereotyped tasks than group members who exhibit strong 
group ties. Thus, group membership can be seen as positive or negative depending on whether 
membership threatens self-esteem and whether membership compares favorably with other groups.  
 In addition to general concerns about social identity, it is important to study Collective Self-Esteem 
(CSE) because evaluations of one’s ingroups and identification with those groups can be important 
predictors of psychological well-being (Crocker, et al., 1994). Especially in situations where belonging to 
a low-status minority group leads to feelings of exclusion, increased identification with that ingroup 
serves to provide a sense of inclusion and a feeling of belonging. Conversely, there is evidence that 
those effects of rejection and exclusion tend to be most painful for members of low-status minority 
groups who lack a strong sense of identification. Related research (Schmitt, et al., 2002) suggests that 
privileged groups react to instances of discrimination in a manner different from disadvantaged groups. 
Specifically, members of disadvantaged groups tend to cope with the psychological costs of 
discrimination by increasing their level of identification with that group. Thus, we would expect women 
to express a higher level of identification than men when exposed to a threatening group stereotype.  
 In most societies in the world, men exert greater power and garner higher status (Pratto & 
Sidanius, 1994). Thus, the gender identity of men often has more benefits associated with it than it 
does for women. However, research suggests that women tend to have stronger identification and 
higher CSE than men . Ellemers and others (1990) suggest that members of low-status groups are likely 
to increase ingroup identification when individual social mobility is seen as impossible. Given that 
gender groups are an aspect of social identity with a relatively low level of social mobility, we would 
expect that people who believe that their gender group is disadvantaged or lower in status would be 
more likely to increase their identification with their ingroup.  
 The current study examined the impact of identity threats aimed at either an individual’s personal 
identity (success at a task) or their social identity (likelihood of group success). The purpose of this 
study was to examine the impact of performance expectations and actual performance on reactions 
toward success vs. failure. We examined how group stereotypes of expected performance on a given 
task and an individual’s actual performance interact to influence  participant’s self-esteem.  

Methods 
 A total of 83 (45 male, 38 female) undergraduate students participated in the study. Ages of 
participants ranged from 18-34 years, (M = 19.80, SD = 2.03). We utilized a 2 (positive vs. negative 
performance stereotype) x 2 (success or failure feedback) between-subjects design. Participants were 
told they would complete a creative reasoning task to determine their ability to “think outside the box.” 
The introduction was framed in such a way as to manipulate a relevant gender-based performance 
stereotype. Prior to completing the task, half of the participants were informed that women typically 
outperform men on these tasks (positive stereotype for women) while the other half were told that men 
typically outperform women on the task (negative stereotype for women). Participants then completed 
the focal task, which served as the basis for our success manipulation. Questions were chosen so that 
half of the participants answered relatively easy questions and half completed difficult questions (taken 
from the Mensa test). Participants then answered a series of questions targeting self-evaluations 
regarding their performance, including a measure of state self-esteem (assessing how individuals felt 
about themselves in that current moment) and collective self-esteem (assessing an individual’s 
evaluation of their gender group).  
 

Results 
State Self-Esteem 
A 2 (gender) x 2 (stereotype) x 2 (performance) between-subjects factorial ANOVA was calculated 
examining the impact of these three independent variables on the participants’ state self-esteem scores. 
A significant main effect for performance was found (F(1, 75) = 12.22, p<.001, partial eta-squared = 
.140), with participants reporting higher state self-esteem after performing well on the task (M = 4.95) 
than after performing poorly (M = 4.18). A significant main effect for stereotype was found (F(1, 75) = 
5.08, p<.02, partial eta-squared = .072), with participants reporting higher state self-esteem after being 
exposed to a positive stereotype (M = 4.82) than a negative stereotype (M = 4.30).  
Collective Self-Esteem 
When examining the impact of our three primary independent variables on participants’ reported levels 
of collective self-esteem, none of the main effects reached levels of significance. However, The 3-way 
interaction effect was statistically significant (F(1, 75) = 3.90, p<.05, partial eta-squared = .049). 
Follow-up analyses revealed that women tended to have higher levels of collective esteem either when 
they succeeded in the face of a negative stereotype (M = 5.75 vs. men M = 4.97) or when they 
performed poorly but had been exposed to a positive stereotype of their gender (M = 5.81 vs. men M = 
5.15), as shown in Table 1. On the other hand, men had significantly higher levels of private collective 
esteem when they failed at the task and had been exposed to a negative stereotype (M = 5.50 vs. 
women M = 5.09), as shown in Table 2. None of the main effects reached levels of significance. 
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