‘Next Step’ Incentive Grant Program
Institutional Assessment Committee
AY 2011-2012

“Assessment is not about measurement per se, but about understanding whether we are fulfilling our mission and providing quality education and services to students and other constituents.”						– IAC Assessment Planning Guidelines

The Institutional Assessment Committee (IAC) invites administrative units to apply for monies to advance existing assessment plans.  New units may use this funding to help create new assessment plans.

While allowing latitude in proposals to be most useful to individual units, all proposals should meet the following three criteria:

1. Clearly relate to a unit’s existing assessment plan.  If it is for a new unit, it can be used to assist in developing an assessment plan.
2. Include some attempt – in light of an existing assessment plan – to collect relevant data, analyze relevant data, or design a strategy that would lead to collection and analysis of relevant data.
3. Demonstrate that activities will provide information used to benefit or improve the unit.

Requested funds can be used to support activities related to unit assessment, such as purchasing supplies and materials, and hiring external consultants.  Examples of appropriate activities for this incentive program include, but are not limited to:
· Holding staff retreat to discuss and develop measures for assessing unit effectiveness.
· Hiring an external consultant to review and help refine unit’s outcome measures or analyze assessment data.
· Paying for the development of testing and/or survey materials or other assessment tools.
· Purchasing relevant software.

These activities should be carried out during the 2011-12 academic year, with a final report explaining the project activities, grant expenditures and how the objectives were met due to IAC June 15, 2012.  

The Institutional Assessment Committee will make decisions on projects and budgets. Grants will be administered by the Associate Provost for Institutional Assessment and Effectiveness, Dr. Patty Francis.

Applications should take no more than 2 pages to describe the Project Summary (12-point font, single spaced, one-inch margins). Not all applications will be funded.

[bookmark: _GoBack]To apply for an assessment incentive grant, units must submit the attached application to Patty Francis via e-mail at francipl@oneonta.edu.  Proposals will be reviewed on a rolling basis. Questions about the program should be referred to Dr. Francis or members of the Institutional Assessment Committee: Tim Hayes (chair), Sue Clemons, Mary Lynn Bensen, Maureen Cashman, Amanda Kiakis, Diane Pierce, Julie Roseboom, Napoleon Tiapo.
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Unit Name:						Project Director:
Project Title:						Campus Address:
Total Amount Requested:				Phone:
E-mail:

PROJECT SUMMARY
(Maximum: 2 pages)

Provide a Rationale for the Project, Making Sure to Address Each of the Three Criteria Stated on the Cover Page:


 Describe the Major Objective(s) of the Project:


Describe the Major Activities to Be Undertaken in Implementing the Project


Describe the Time Line for the Project (Activities Should Be Completed by June 1):



BUDGET SUMMARY*

Budget Item						Amount Requested

Personnel (Please describe briefly):			                               

Materials/Supplies (Please describe):			                               

Consultant Expenses (Please describe):					                               

Other (Please describe):					                               

Budget Total:						                               

*Note: Money must be spent by June 1 and purchase orders processed by June 10.

Submit applications to Dr. Patty Francis via e-mail at francipl@oneonta.edu.  A final report explaining project activities, grant expenditures, and how the objectives were met must be submitted by June 15, 2012.
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