BFS ACTIVITIES UPDATE - SPRING, SUMMER 2008
1.
Met with President Donovan to discuss BFS needs; He offered $100K in one-time
equipment purchases, a custodial/grounds position for the Thayer Farm and Greenwoods, a contract with an individual to maintain and repair farm vehicles, boats, small engines, etc. all to-be matched by BFS funds creating an annual $6,000 competitive faculty research stipend (10 weeks or equivalent of work) available to visiting researchers and local faculty. Actions at the State level required a reduction of $50K for equipment and temporary withholding of the custodial/ground position (The $50K is being used for renovation of the Hop House which we hope to move into during the renovation of the Main Laboratory; starting May 2009). To date I could not find anyone willing to take responsibility for equipment repair. The administration will provide $6,000 for a faculty research stipend annually (I hope) and BFS will provide $3,000 matched by $3,000 from Earle Peterson for a research stipend to be carried out at Greenwoods Conservancy. At Earle's request Adam Ryburn was funded in 2008 and (hopefully will be) into the near future.
2.
There were some problems and misunderstandings with the on-line applications and
ranking of interns this summer.
A/. I had not realized a second ranking date was indicated. I thought after the first ranking new applications would be accepted (or rejected) up until the 2nd date as we had done in the past. My apologies! I still believe that is a better system because by the later date many potential interns can be lost to other commitments. A loose deadline has been criticized as being unfair. Why? Job postings regularly indicate that positions remain open until filled with qualified applicants. I believe we should discuss further. B. Because of short meeting notices I was not able to attend the intern ranking sessions in the spring (therefore, a lack of communication). I feel too much stress was placed in academic performance, not enough on field experience and personal character relative to team building (capability and willingness to work with others). All on site staff feel John Byrne was comparable with our best interns over the years because of his dedication, cooperation, leadership ability and work ethic. He was ranked low by the committee because of his average academic performance despite leadership and field experience listed in his paperwork. When it came to high school students, the committee's first choice was Jessie Mattus, a person we had rejected in 2007 because of her interview performance. She was effectively a failure. Interns must work with peers to accomplish their objectives effectively and need to help others in return. She did neither, was offended when asked if she need help, even by staff and faculty. She refused the assistance of peers and therefore wasted huge amounts of time and effort and to date, has not satisfied her report requirements. All other ranked high school students refused our offers. If a group interview with all high school interns is considered too much, would interviewing the top three be appropriate? We think the refusals resulted from a combination of it being easy to apply without serious commitment, a lack of prior understanding of our living conditions and lateness of contact by the time we received earlier refusals. Interviewing the top three would potentially solve these problems. Should we supply an evaluation rubric with the applications so students better understand what will be expected of them? C. There is some need for consideration and flexibility because of political relationships. It turned out John Foster's preferred recommendation for a MacWatters intern was not considered because of an incomplete application (which could have been corrected if we had known about it). John was frustrated to say the least, and let me know about it. When Joe Lydon (a 2007 intern working this spring) found white perch (a new invasive to Otsego Lake), John instantly distributed a press release to the newspapers indicating that a Cobleskill student found the exotic with no mention that he was working at the BFS. Since John annually provides the $$ for a MacWatters intern I would not be at all surprised if next year he is "unable" to find the money.
4.
At this time BFS faculty and staff are administering about 550K in grants and contracts
and receiving about 40K from grants obtained by local municipalities and agencies.
5.
The basement and exterior of the hop house at the Thayer Farm, including a new roof
and cupola are complete. Dale Webster is now working inside in hopes that we can be in
the building by May 2009. The administration is providing another carpenter to work
with Dale to assist in speeding up the work. Construction on the septic system (to also
serve the boathouse and residence) should begin at any time to be completed this fall.
Internet connection to the boathouse will be completed concurrently. The exterior of
the shop and equipment bays have been repaired and repainted. We now have electric
service (lights and outlets) in the Getman Barn enabling us to better use it as a work
space in addition to its storage function and equipment bays for upland mowers, etc.
6. Mike Flinton (CGP faculty) and his wife are now residing in the Thayer Residence.
7. Florian Reyda is now working two days a week at the Main Laboratory beginning a
survey of Otsego Lake fish parasites.
8.
No movement from the OTN on use of the sheep pasture for demonstration modules.
9.
Our new president visited the BFS last week with Leif Hartmark, Tom Rathbone and
Michael Merilan. Renovations and programmatic planning, including biology's MS in
Lake Management, were discussed. Review of AD's spring promises (1. above) took
place.
10.
Allen Anderson's talents have worked out nicely. He has fabricated several brackets of
various types to mount our hydro-acoustic arrays on the boats utilizing them and is
repairing running lights for use on same.
